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ϭ

tŚǇ�ŽƉĞƌĂƚĞ�ĐŽůůĞĐƟǀĞůǇ͍

tŽƌŬŝŶŐ�ĐŽůůĞĐƟǀĞůǇ�ŝƐ�ĚŝĸĐƵůƚ�ĨŽƌ�ƉĞŽƉůĞ�ƵƐĞĚ�ƚŽ�ŵĂŶĂŐŝŶŐ�
ŝŶ�Ă�ŚŝĞƌĂƌĐŚŝĐĂů�ŝŶĚŝǀŝĚƵĂůŝƐƟĐ�ƐŽĐŝĞƚǇ͘�dŚŽƐĞ�ŽĨ�ƵƐ�ǁŽƌŬŝŶŐ�
ĐŽůůĞĐƟǀĞůǇ�ĚŽ�ƐŽ�ďĞĐĂƵƐĞ�ǁĞ�ĂƌĞ�ůŽŽŬŝŶŐ�ĨŽƌ�ƌĞƐƉĞĐƞƵů�ĂŶĚ�
ŬŝŶĚ�ǁĂǇƐ�ŽĨ�ǁŽƌŬŝŶŐ�ƚŽŐĞƚŚĞƌ͘ �>ĞĂƌŶŝŶŐ�ĐŽͲŽƉĞƌĂƟŽŶ�ĂŶĚ�
ƐŚĂƌŝŶŐ�ŝƐ�ĚŝĸĐƵůƚ�ǁŚĞŶ�ŽƵƌ�ĞǆƉĞƌŝĞŶĐĞ�ŝƐ�ŝŶĚŝǀŝĚƵĂůŝƐƟĐ�
ĂŶĚ�ĐŽŵƉĞƟƟǀĞ͘

�ŽůůĞĐƟǀŝƚǇ�ŽīĞƌƐ�ƵƐ�ŵŽƌĞ�ĐŽŶƚƌŽů�ŽǀĞƌ�ŽƵƌ�ůŝǀĞƐ͕�ŚĞůƉƐ�ƵƐ�
ůĞĂƌŶ�ƚŽ�ƌĞƐƉĞĐƚ�ŽƚŚĞƌƐ�ŝĚĞĂƐ�ĂŶĚ�ĐŽŶƚƌŝďƵƟŽŶƐ�ĂŶĚ�ĂůůŽǁƐ�
ƵƐ�ƚŽ�ƐŚĂƌĞ�ƚĂƐŬƐ͕�ƌĞǁĂƌĚƐ�ĂŶĚ�ŵŝƐƚĂŬĞƐ͘�/ƚ Ɛ͛�Ă�ũŽǇŽƵƐ�ĂŶĚ�
ƚƌǇŝŶŐ�ƉƌŽĐĞƐƐ�ƚŚĂƚ�ǁŝůů�ďĞ�ŝŵƉƌŽǀĞĚ�ĂŶĚ�ƌĞĮŶĞĚ�ĂƐ�ǁĞ�
ůĞĂƌŶ�ŵŽƌĞ�ĂďŽƵƚ�ĐŽůůĞĐƟǀŝƚǇ͘

tĞ ƌ͛Ğ�Ă�ĐŽůůĞĐƟǀĞ͘

tĞ ƌ͛Ğ�Ă�ĐŽůůĞĐƟǀĞ͊

We’re thinking of  
ďĞĐŽŵŝŶŐ�Ă�ĐŽůůĞĐƟǀĞ͊

Ϯ

���/^/KE^

�ŌĞƌ�ĞůĞĐƟŶŐ�ƚŽ�ǁŽƌŬ� 
ĐŽůůĞĐƟǀĞůǇ�ƚŚĞƌĞ�ĂƌĞ�ƐŽŵĞ�
decisions to be made regarding 
how you will operate.



ϯ

Structure for making decisions

,Žǁ�ŝƐ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŐŽŝŶŐ�ƚŽ�ŵĂŬĞ�ĚĞĐŝƐŝŽŶƐ͍
DŽƐƚ�ĐŽůůĞĐƟǀĞƐ�ƵƐĞ�ĐŽŶƐĞŶƐƵƐ�ĂƐ�ƚŚĞ�ƐƚƌƵĐƚƵƌĞ�ĨŽƌ�ŵĂŬŝŶŐ�
decisions.

�ŽŶƐĞŶƐƵƐ�ƌĞƋƵŝƌĞƐ�ƚŚĂƚ�Ăůů�ŵĞŵďĞƌƐ�ƉĂƌƟĐŝƉĂƚĞ�ĞƋƵĂůůǇ�ŝŶ�
the reaching of a decision. 

Procedure for consensus Dennison-making

dŚĞ�ŝƐƐƵĞ�ŝƐ�ƉƌĞƐĞŶƚĞĚ�ďǇ�ĞŝƚŚĞƌ�ƚŚĞ�ĨĂĐŝůŝƚĂƚŽƌ�Žƌ�Ă�ŐƌŽƵƉ�
member.

dŚĞ�ŵĞŵďĞƌƐ�ĐŽŶŶĞĐƚĞĚ�ǁŝƚŚ�ƚŚĞ�ŝƐƐƵĞ�ĞǆƉůĂŝŶ�ŝƚ�ĂŶĚ�ďĞŐŝŶ�
discussion.

Agreement may be reached at this point and a decision made. 
/Ĩ͕ �ŚŽǁĞǀĞƌ͕ �ƚŚĞƌĞ�ĂƌĞ�ĚŝīĞƌŝŶŐ�ǀŝĞǁƉŽŝŶƚƐ͕�ĐŽŶƐĞŶƐƵƐ�ŝƐ�ŶŽƚ�
reached.

��ƌŽƵŶĚ�ŵĂǇ�ƚŚĞŶ�ďĞ�ŝŶŝƟĂƚĞĚ͘

ϰ

/Ŷ�Ă�ƌŽƵŶĚ�ĞĂĐŚ�ƉĞƌƐŽŶ�ĐŽŵŵĞŶƚƐ�ŽŶ�ƚŚĞ�ŝƐƐƵĞ͘���ƌŽƵŶĚ�ŝƐ�ŶŽƚ�
interrupted.

�ĂĐŚ�ŵĞŵďĞƌ�ŚĂƐ�ŚĞƌ�ƐĂǇ�ǁŝƚŚŽƵƚ�ŽƚŚĞƌ�ĐŽŵŵĞŶƟŶŐ�ŽŶ�ŝƚ͘�YƵĞƐ-
ƟŽŶƐ�ĂƌĞ�ĂƐŬĞĚ�ŽŶůǇ�ĨŽƌ�ĐůĂƌŝĮĐĂƟŽŶ�;ŝĨ�ƐŽŵĞƚŚŝŶŐ�ǁĂƐŶ͛ƚ�ƵŶĚĞƌ-
stood or clear).

��ƌŽƵŶĚ�ŵĂǇ�ďĞ�ƟŵĞĚ͘��ĂĐŚ�ŵĞŵďĞƌ�ƌĞĐĞŝǀĞƐ�ĞƋƵĂů�ƟŵĞ�;ц�Ϯ�Žƌ�ϱ�
ŵŝŶƵƚĞƐͿ͘��ƋƵĂůŝǌŝŶŐ�ƟŵĞ�ŚĞůƉƐ�ƚŽ�ĞƋƵĂůŝǌĞ�ƉĂƌƟĐŝƉĂƟŽŶ͘

tŚĞŶ�ƚŚĞ�ƌŽƵŶĚ�ĞŶĚƐ�ƚŚĞ�ĨĂĐŝůŝƚĂƚŽƌ�ƐƵŵŵĂƌŝǌĞƐ�ǁŚĂƚ�ǁĂƐ�ƐĂŝĚ�ĂŶĚ�
ĐůĂƌŝĮĞƐ�ƚŚĞ�ĐƵƌƌĞŶƚ�ƐƚĂƚƵƐ�ŽĨ�ƚŚĞ�ŝƐƐƵĞ͘

�ŶŽƚŚĞƌ�ƌŽƵŶĚ�ŵĂǇ�ďĞ�ŶĞĞĚĞĚ�ŝĨ�ĐŽŶƐĞŶƐƵƐ�ŝƐ�ŶŽƚ�ƌĞĂĐŚĞĚ͘�KŶ�ƚŚĞ�
ŽƚŚĞƌ�ŚĂŶĚ͕�ŝŶĚŝǀŝĚƵĂů�ĚŝīĞƌĞŶĐĞƐ�ŵĂǇ�ŚĂǀĞ�ŵĞƌŐĞĚ�ĂŌĞƌ�ŚĞĂƌŝŶŐ�
ŽƚŚĞƌ�ŐƌŽƵƉ�ŵĞŵďĞƌƐ�ǀŝĞǁƉŽŝŶƚƐ͘�dŚĞ�ĨĂĐŝůŝƚĂƚŽƌ�ŵĂǇ�ƚŚĞŶ�ĂƐŬ�ŝĨ�
there is agreement on the issue. 

/Ŷ�ŵŽƐƚ�ĐĂƐĞƐ͕�Ă�ĨĂĐŝůŝƚĂƚŽƌ�ǁŝůů�ĂƐŬ�ƚŚĞ�ŐƌŽƵƉ�ƚŽ�ƚƌǇ�ƚŽ�ĂĚĚƌĞƐƐ�ƚŚĞ�
ĐŽŶĐĞƌŶƐ�ŽĨ�ĚŝƐƐĞŶƚĞƌƐ͘�^ŽŵĞƟŵĞƐ�ŐƌŽƵƉ�ŵĞŵďĞƌƐ�ĐĂŶŶŽƚ�ƌĞƐŽůǀĞ�
ƚŚĞŝƌ�ĚŝīĞƌĞŶĐĞƐ�ĂŌĞƌ�ŵĂŬŝŶŐ�ƐŽŵĞ�ĞīŽƌƚ�ƚŽ�ĚŽ�ƐŽ͘�/Ŷ�ƚŚĞƐĞ�ĐĂƐĞƐ͕�
if there are one or two dissenters, the facilitator may ask if they 
ǁŽƵůĚ�ďĞ�ǁŝůůŝŶŐ�ƚŽ�ƐƚĂŶĚ�ĂƐŝĚĞ�ƐŽ�ƚŚĞ�ŐƌŽƵƉ�ĐĂŶ�ŵŽǀĞ�ĨŽƌǁĂƌĚ͘�
�ŽŶƐĞŶƐƵƐ�ŝƐ�ƌĞĂĐŚĞĚ�ǁŚĞŶ�ĞǀĞƌǇŽŶĞ�ĂŐƌĞĞƐ�Žƌ�ǁŚĞŶ�ƚŚŽƐĞ�ǁŚŽ�
ŚĂǀĞ�ĐŽŶĐĞƌŶƐ�ĂŐƌĞĞ�ƚŽ�ƐƚĂŶĚ�ĂƐŝĚĞ͘

dŚĞ�ĚĞĐŝƐŝŽŶ�ŝƐ�ƚŚĞ�ƌĞĐŽƌĚĞĚ�ĂůŽŶŐ�ǁŝƚŚ�ƚŚĞ�ǀŝĞǁƐ�ŽĨ�ƚŚŽƐĞ�ǁŚŽ�
agreed to stand aside.
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JOBS

tŚŽ�ŝƐ�ĚŽŝŶŐ�ǁŚĂƚ�ũŽď͍

dŚĞ�ĐŽůůĞĐƟǀĞ�ĚĞĐŝĚĞƐ�ƚŽŐĞƚŚĞƌ�ǁŚĂƚ�ũŽďƐ�ƚŚĞƌĞ�ĂƌĞ�ƚŽ�ĚŽ�ĂŶĚ�ŚŽǁ�
to do them.

�ŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ�ŵĂǇ�ƚŚĞŶ�ǀŽůƵŶƚĞĞƌ�ĨŽƌ�ĚŝīĞƌĞŶƚ�ũŽďƐ͘�/Ĩ�ƚŚĞƌĞ�
are some jobs remaining one member might ask another if they are 
willing to undertake it.

:ŽďƐ�ŵĂǇ�ĂůƐŽ�ďĞ�ĚŝǀŝĚĞĚ�ĞǀĞŶůǇ�ĂŶĚ�ƌŽƚĂƚĞĚ�ǁĞĞŬůǇ͕ �ŵŽŶƚŚůǇ͕ �ĞƚĐ͘�
�ĂĐŚ�ŵĞŵďĞƌ�ƌĞĐĞŝǀĞƐ�ĞƋƵĂůůǇ�ĚĞƐŝƌĞͲĂďůĞ�ĂŶĚ�ƵŶĚĞƐŝƌĂďůĞ�ƚĂƐŬƐ͘

^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ƐŚĂƌĞ�ƚĂƐŬƐ�ǁŝƚŚ�ŵŽƌĞ�ƚŚĂŶ�ŽŶĞ�ŵĞŵďĞƌ͘ �dŚŝƐ�
ŵĞĂŶƐ�ƚŚĂƚ�Ă�ƐƉĞĐŝĮĐ�ƚĂƐŬ�ŝƐ�ƵŶĚĞƌƚĂŬĞŶ�ďǇ�ƚǁŽ�Žƌ�ŵŽƌĞ�ŵĞŵďĞƌƐ͘�
^ŚĂƌŝŶŐ�ƚĂƐŬƐ�ŚĞůƉƐ�ƚŽ͗

WƌŽǀŝĚĞ�ƐƵƉƉŽƌƚ

ZĞĚƵĐĞ�ŝƐŽůĂƟŽŶ

/ŶŝƟĂƚĞ�ůĞĂƌŶŝŶŐ�ĨƌŽŵ�ĞĂĐŚ�ŽƚŚĞƌ

ϲ

^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ĞŶĐŽƵƌĂŐĞ�ŵĞŵďĞƌƐ�ƚŽ�ůĞĂƌŶ�ŶĞǁ�ũŽďƐ�ƚŚƌŽƵŐŚ�
ũŽď�ƐŚĂƌŝŶŐ͘�KŶĞ�ŵĞƚŚŽĚ�ŽĨ�ũŽď�ƐŚĂƌŝŶŐ�ŝƐ�ƚŽ�ŚĂǀĞ�ŽŶĞ�ŵĞŵďĞƌ�
ǁŝƚŚ�ƚŚĞ�ƐƉĞĐŝĮĐ�ũŽď�ĞǆƉĞƌŝĞŶĐĞ�ĂŶĚ�ƚŚĞ�ŽƚŚĞƌ�ŶŽƚ͘�dŚŝƐ�ĂůůŽǁƐ�ƚŚĞ�
ŵĞŵďĞƌ�ǁŝƚŚŽƵƚ�ĞǆƉĞƌŝĞŶĐĞ�ƚŽ�ůĞĂƌŶ�ŶĞǁ�ƐŬŝůůƐ�ĂŶĚ�ƚŽ�ďĞ�ĂďůĞ�ƚŽ�
ĂƐƐƵŵĞ�ŵŽƌĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƚŚĂƚ�ƚĂƐŬ�Ăƚ�Ă�ůĂƚĞƌ�ƟŵĞ͘� 
hŶĚĞƌƚĂŬŝŶŐ�ŶĞǁ�ũŽďƐ�ŚĞůƉƐ�ƚŽ͗

�ŝīƵƐĞ�ƉŽǁĞƌ

Share knowledge

/ŶŝƟĂƚĞ�ůĞĂƌŶŝŶŐ�ŽĨ�ŶĞǁ�ƐŬŝůůƐ

�ůů�ǁŽƌŬ�ƉŽƐŝƟŽŶƐ�ŝŶ�Ă�ĐŽůůĞĐƟǀĞ�ĂƌĞ�ƚƌĞĂƚĞĚ�ĞƋƵĂůůǇ͘�dŚĞƌĞ�ŝƐ�ŶŽ�
ŚŝĞƌĂƌĐŚǇ�ŽĨ�ƉŽƐŝƟŽŶƐ͘

�ůů�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ�ĂƌĞ�ƉĂŝĚ�ƚŚĞ�ƐĂŵĞ�ƐĂůĂƌǇ͘



ϳ

MEETINGS 

,Žǁ�ŽŌĞŶ�ŝƐ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŐŽŝŶŐ�ƚŽ�ŵĞĞƚ͍

,Žǁ�ŽŌĞŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŵĞĞƚƐ�ĚĞƉĞŶĚƐ�ŽŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ Ɛ͛�ƉƵƌ-
pose and how to accomplish that purpose.
^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŵĞĞƚ�ǁĞĞŬůǇ
^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŵĞĞƚ�ďŝͲŵŽŶƚŚ
^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŵĞĞƚ�ŵŽŶƚŚůǇ

,Žǁ�ůŽŶŐ�ǁŝůů�ƚŚĞ�ŵĞĞƟŶŐƐ�ďĞ͍

dŚĞ�ĐŽůůĞĐƟǀĞ�ŐƌŽƵƉ�ǁŝůů�ŶĞĞĚ�ƚŽ�ĐŚŽŽƐĞ�Ă�ƟŵĞ�ƐƵŝƚĞĚ�ƚŽ�ŝƚƐ�ŶĞĞĚƐ͘
^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŵĞĞƚ�Ϯ�ŚŽƵƌƐ�
^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŵĞĞƚ�ϯ�Ͳ�ϰ�ŚŽƵƌƐ�
^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŵĞĞƚ�ϲ�ŚŽƵƌƐ

DŽƐƚ�ƉĞŽƉůĞ�ĂƌĞ�ŶŽƚ�ƚŚƌŝůůĞĚ�ǁŝƚŚ�ůŽŶŐ�ŵĞĞƟŶŐƐ͘�>ŽŶŐ�ŵĞĞƟŶŐƐ�
;Ɛŝǆ�ŚŽƵƌƐ�Žƌ�ŵŽƌĞͿ�ŵĂǇ�ĐĂƵƐĞ�ŵĞŵďĞƌƐ�ƚŽ�ďĞĐŽŵĞ�ĚƌĂŝŶĞĚ͕�ĨƌƵƐ-
trated, irritable and saturated. 

,Žǁ�ŵƵĐŚ�ƟŵĞ�ǁŝůů�ďĞ�ƐƉĞŶƚ�ŽŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�ŚŽǁ�ŵƵĐŚ�
ƟŵĞ�ŽŶ�ďƵƐŝŶĞƐƐ͍

WƌŽĐĞƐƐ�ƌĞĨĞƌƐ�ƚŽ�ƟŵĞ�ƐƉĞŶƚ�ŽŶ�ƌĞƐŽůǀŝŶŐ�ĨĞĞůŝŶŐƐ͕�ĞŵŽƟŽŶĂů�ƉƌŽď-
lems or working together, human crises or work crises.

�ƵƐŝŶĞƐƐ�Žƌ�ƚĂƐŬ�ƌĞĨĞƌƐ�ƚŽ�ƟŵĞ�ƐƉĞŶƚ�ǁŽƌŬŝŶŐ�ŽŶ�ƚŚĞ�ƉƌĂĐƟĐĂů�
ŽďũĞĐƟǀĞ�ŐŽĂůƐ�ĂŶĚ�ƉƵƌƉŽƐĞ�ǁŚŝĐŚ�ŝŶĐůƵĚĞƐ�ƚŚĞ�ƐƉĞĐŝĮĐ�ƚĂƐŬƐ�ƚŽ�
ĂĐĐŽŵƉůŝƐŚ�ƚŚŝƐ͕�ŝ͘Ğ͘�ƚǇƉŝŶŐ�Ă�ůĞƩĞƌ͕ ��ĂŶƐǁĞƌŝŶŐ�ƚŚĞ��ƉŚŽŶĞ͕��ƐĞƌǀŝĐ-
ŝŶŐ�ƚŚĞ��ĐůŝĞŶƚ�ƉŽƉƵůĂƟŽŶ͕�ĞƚĐ͘

ϴ

��ĐŽůůĞĐƟǀĞ�ĐĂŶŶŽƚ�ŽƉĞƌĂƚĞ�ĞĸĐŝĞŶƚůǇ�ǁŝƚŚŽƵƚ�ďŽƚŚ�ƉƌŽĐĞƐƐ�ĂŶĚ�
ƚĂƐŬ͘�dŚĞǇ�ĂƌĞ�ŝŶƚĞƌƌĞůĂƚĞĚ͘�/ŐŶŽƌŝŶŐ�ĨĞĞůŝŶŐƐ�Žƌ�ƉƌŽďůĞŵƐ�ŝŶ�ǁŽƌŬ-
ing together means the problems are there, but are not being dealt 
ǁŝƚŚ�ĂŶĚ�ƚŚĞ�ǁŽƌŬŝŶŐ�ĞĸĐŝĞŶĐǇ�ǁŝůů�ĚĞĐƌĞĂƐĞ͘�^ƉĞŶĚŝŶŐ�Ă�ůŽƚ�ŽĨ�
ƟŵĞ�ŽŶ�ĨĞĞůŝŶŐƐ�ŵĞĂŶƐ�ƚŚĞ�ǁŽƌŬ�ŝƐ�ŶŽƚ�ŐĞƫŶŐ�ĚŽŶĞ͘�dŚĞƌĞ�ŶĞĞĚƐ�
to be a balance.

dŚĞ�ĐŽůůĞĐƟǀĞ�ǁŝůů�ŶĞĞĚ�ƚŽ�ƌĞĂĐŚ�Ă�ďĂůĂŶĐĞ�ďĞƚǁĞĞŶ�ƉƌŽĐĞƐƐ�ĂŶĚ�
business that works for you.

^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ŚĂǀĞ�Ă�ƟŵĞ�ďƵŝůƚͲŝŶƚŽ�ƚŚĞŝƌ�ĂŐĞŶĚĂ�ĨŽƌ�ƉƌŽĐĞƐƐ͘�
dŚŝƐ�ĂƐƐƵƌĞƐ�ƚŚĂƚ�ƉƌŽĐĞƐƐ�ŝƐ�ŶŽƚ�ŶĞŐůĞĐƚĞĚ͕�ĂŶĚ�ŝƚ�ŵĂŬĞƐ�ŝƚ�ĞĂƐŝĞƌ�ĨŽƌ�
someone to bring up a problem.

^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ƐĞƚ�Ă�ĚĞƐŝŐŶĂƚĞĚ�ĂŵŽƵŶƚ�ŽĨ�ƟŵĞ�ĨŽƌ�ƉƌŽĐĞƐƐ�ƐŽ�
ƚŚĂƚ�ŝƚ�ĚŽĞƐ�ŶŽƚ�ĐŽŶƐƵŵĞ�ƚŚĞŝƌ�ŵĞĞƟŶŐ�ƟŵĞ͘



ϵ

tŚĂƚ�ĂďŽƵƚ�ĂŶ�ĂŐĞŶĚĂ͍

��ŵĞĞƟŶŐ�ŝƐ�ƵƐƵĂůůǇ�ŚĞůƉĨƵů͘��Ŷ�ĂŐĞŶĚĂ�ŚĞůƉƐ�ƚŚĞ�ŇŽǁ�ŽĨ�ƚŚĞ�ŵĞĞƚ-
ŝŶŐ�ďǇ�ĞǀĞƌǇŽŶĞ�ďĞŝŶŐ�ĂďůĞ�ƚŽ�ƐĞĞ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ŝƐ�ŐŽŝŶŐ�ŽŶ�ŝŶ�ƚŚĞ�
ŵĞĞƟŶŐ͘

ϭϬ

A SUGGESTED AGENDA 

�ƉƉŽŝŶƚ�ƟŵĞ�ŬĞĞƉĞƌ͕ �ƌĞĐŽƌĚĞƌ�ĂŶĚ�ĨĂĐŝůŝ-
ƚĂƚŽƌ�ĨŽƌ�ŶĞǆƚ�ŵĞĞƟŶŐ

�ŐƌĞĞŵĞŶƚ�ŽŶ�ůĞŶŐƚŚ�ŽĨ�ŵĞĞƟŶŐ͕�ůƵŶĐŚ͕�
ďƌĞĂŬƐ͕�ůŝŐŚƚ�ĂŶĚ�ůŝǀĞůŝĞƐ͕�ƌŝƚƵĂůƐ�ĂŶĚ�
care-taking 

WƌĞƐƐŝŶŐ�WƌŽĐĞƐƐ�;ƉƌŽďůĞŵƐ͕�ĨĞĞůŝŶŐƐ�ƚŚĂƚ�
can’t wait)

�ŚĞĐŬͲ/Ŷ�;Ă�ƌŽƵŶĚͿ

WƌŽĐĞƐƐ͗�'ƌŝƉĞƐ͕��ŽŶƐƚƌƵĐƟǀĞ��ƌŝƟĐŝƐŵ͕�
Paranoid Fantasies, Resentments and 
Pleasures 

ZĞĂĚ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚƐ�ĨƌŽŵ��ůĂƐƚ�ŵĞĞƟŶŐ�
;ĞƐƉĞĐŝĂůůǇ�ƉĂƌƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚĂƐŬͿ 

WƌŝŽƌŝƟǌĞ�ĂŶĚ�dŝŵĞ��ŽůůĞĐƟǀĞ��ƵƐŝŶĞƐƐ�
;�ƵĚŐĞƚ͕�ƚĂƐŬ�ĂƐƐŝŐŶŵĞŶƚƐ͕�ǁŽƌŬƐŚŽƉƐ͕�
etc.)

ZĞǀŝĞǁ�ƚĂƐŬƐ�ĂƐƐŝŐŶĞĚ͕�ĂŐƌĞĞŵĞŶƚƐ�
made, decisions reached 

�ǀĂůƵĂƟŽŶ͗�tŚĂƚ�ǁŽƌŬĞĚ͍�tŚĂƚ�ĚŝĚŶ͛ƚ͍�
,Žǁ�ĐĂŶ�ǁĞ�ĚŽ�ŝƚ�ďĞƩĞƌ͍

�ƉƉƌĞĐŝĂƟŽŶƐ͕��ĸƌŵĂƟŽŶƐ



ϭϭ

MEMBERSHIP 

tŚŽ�ŝƐ�ĞůŝŐŝďůĞ͍

dŚĂƚ�ĚĞƉĞŶĚƐ�ŽŶ�ƚŚĞ�ŐŽĂůƐ�ĂŶĚ�ƉƵƌƉŽƐĞ�ŽĨ�ƚŚĞ�ĐŽůůĞĐƟǀĞ͘

A homogeneous group makes decision-making easier, but the 
group may stagnate.

,Žǁ�ŵĂŶǇ�ŵĞŵďĞƌƐ�ŝƐ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŐŽŝŶŐ�ƚŽ�
ŚĂǀĞ͍

DŽƐƚ�ĐŽůůĞĐƟǀĞƐ�ŽƉĞƌĂƚĞ�ǁŝƚŚ�ϰͲϭϮ�ŵĞŵďĞƌƐ͘�
dŽŽ�ĨĞǁ�ŵĞŵďĞƌƐ�ŵĂǇ�ůĞĂĚ�ƚŽ�ŝŶƐƵĸĐŝĞŶƚ�ŝŶƉƵƚ͘�
dŽŽ�ŵĂŶǇ�ŵĞŵďĞƌƐ�ŵĂǇ�ŵĂŬĞ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�ƟŵĞ�ĐŽŶ-
suming and cumbersome.

�ŝīĞƌĞŶĐĞƐ�ďĞƚǁĞĞŶ�ŝŶĚŝǀŝĚƵĂůƐ�ŝŶ�ƚŚĞ�ŐƌŽƵƉ�ŵĂǇ�ƐƉƵƌ�ŐƌŽǁƚŚ͖�
ƉĂŝŶ�ĂŶĚ�ĨƌƵƐƚƌĂƟŽŶ�ŵĂǇ�ĂĐĐŽŵƉĂŶǇ�ŝƚ͘

ϭϮ

tŚĂƚ�ĂďŽƵƚ�ŶĞǁ�ŵĞŵďĞƌƐ͍

No new members means there will be no replacements for those 
ůĞĂǀŝŶŐ͘

dŽŽ�ŵĂŶǇ�ŶĞǁ�ŵĞŵďĞƌƐ�ĐĂŶ�ĐĂƵƐĞ�ĚŝƐƌƵƉƟŽŶ͕�ůŽƐƐ�ŽĨ�ĐŽŶƟŶƵŝƚǇ�
and stability.

dŚĞ�ŶƵŵďĞƌ�ŽĨ�ŶĞǁ�ŵĞŵďĞƌƐ�ĐŽŵŝŶŐ�ŝŶƚŽ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĚĞƉĞŶĚƐ�
ŽŶ�ƚŚĞ�ƐŝǌĞ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ�ĂŶĚ�ƚŚĞ�ŽǀĞƌĂůů�ƉƵƌƉŽƐĞ͘

/Ɛ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŐŽŝŶŐ�ƚŽ�ŚĂǀĞ�ĂŶ�ŽƌŝĞŶƚĂƟŽŶ�ƉƌŽĐĞĚƵƌĞ�
ĨŽƌ�ŶĞǁ�ŵĞŵďĞƌƐ͍

/ƚ�ŝƐ�ŚĞůƉĨƵů�ƚŽ�ŚĂǀĞ�ƐŽŵĞ�ŬŝŶĚ�ŽĨ�ƉůĂŶ�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ŝŶƚĞŐƌĂƟŽŶ�ĂŶĚ�
ŽƌŝĞŶƚĂƟŽŶ�ŽĨ�ŶĞǁ�ŵĞŵďĞƌƐ͘�dŚĞƌĞ�ĂƌĞ�ƐĞǀĞƌĂů�ŽƉƟŽŶƐ͗

WƌĞƐĞŶƚ�ŽƌŝĞŶƚĂƟŽŶ�ŵĂƚĞƌŝĂů�ŝŶ�Ă�ǁƌŝƩĞŶ�ƉĂĐŬĂŐĞ�ĨŽƌŵ�ĨŽƌ�ƚŚĞ�ŶĞǁ�
ŵĞŵďĞƌͬƐ�ƚŽ�ƌĞĂĚ�ĂŶĚ�ŚĂǀĞ�ŽŶĞ�Žƌ�ŵŽƌĞ�ŽůĚ�ŵĞŵďĞƌƐ�ŵĞĞƚ�ǁŝƚŚ�
ƚŚĞ�ŶĞǁ�ŵĞŵďĞƌͬƐ�ƚŽ�ĂŶƐǁĞƌ�ƋƵĞƐƟŽŶƐ�Žƌ�ĚĞŵŽŶƐƚƌĂƚĞ�ƉƌĂĐƟĐĂů�
ŵĂƩĞƌƐ͘

,ĂǀĞ�Ă�ƐƉĞĐŝĂů�ĐŽŵŵŝƩĞĞ�ƐƵĐŚ�ĂƐ�ƚŚĞ�ƌŝƚƵĂů�ĐĂƌĞͲƚĂŬŝŶŐ�ĐŽŵŵŝƩĞĞ�
ĚĞǀĞůŽƉ�ĂŶĚ�ƉƌŽǀŝĚĞ�ŽƌŝĞŶƚĂƟŽŶ͘

,ĂǀĞ�ŽůĚ�ŵĞŵďĞƌƐ�ŽĨ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĞĂĐŚ�ƐƉĞŶĚ�Ă�ƐƉĞĐŝĮĞĚ�ĂŵŽƵŶƚ�
ŽĨ�ƟŵĞ�;ц�ŽŶĞ�ŚŽƵƌͿ�ǁŝƚŚ�ƚŚĞ�ŶĞǁ�ŵĞŵďĞƌͬƐ͘



ϭϯ

POLITICAL AND VALUE AGREEMENTS 

/Ɛ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŐŽŝŶŐ�ƚŽ�ŚĂǀĞ�Ă�ƐƚĂƚĞŵĞŶƚ�ŽĨ�ǁŚĂƚ�ďƌŝŶŐƐ�
ƵƐ�ƚŽŐĞƚŚĞƌ͍

DĂŶǇ�ĐŽůůĞĐƟǀĞƐ�ŚĂǀĞ�Ă�ďĂƐŝƐ�ŽĨ�ƵŶŝƚǇ͘���ďĂƐŝƐ�ŽĨ�ƵŶŝƚǇ�ŝƐ�Ă�ƐƚĂƚĞ-
ŵĞŶƚ�ŽĨ�ƉŽůŝƟĐĂů�Žƌ�ǀĂůƵĞ�ĂŐƌĞĞŵĞŶƚƐ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ǁŽƌŬ�ĂŶĚͬŽƌ�
ƐĞƌǀŝĐĞ�ďĞŝŶŐ�ĚŽŶĞ͘�dŚĞ�ďĂƐŝƐ�ŽĨ�ƵŶŝƚǇ�ŝƐ�ƵƐƵĂůůǇ�ƚŚĞ�ĮƌƐƚ�ƉŝĞĐĞ�ŽĨ�
work that is done together.

Make the basis of unity feasible.

DĂŬĞ�ŝƚ�ƌĞůĂƟǀĞůǇ�ƐŚŽƌƚ�ƐŽ�ŶĞǁ�ŵĞŵďĞƌƐ�ĐĂŶ�ĞĂƐŝůǇ�ƌĞůĂƚĞ�ƚŽ�ŝƚ͘

dƌǇ�ƚŽ�ĞŵƉŚĂƐŝǌĞ�ǁŚĂƚ�ƚŚĞ�ŐƌŽƵƉ�ŚĂƐ�ŝŶ�ĐŽŵŵŽŶ͘

dŚĞ�ďĂƐŝƐ�ŽĨ�ƵŶŝƚǇ�ĐĂŶ�ďĞ�ƌĞǀŝƐĞĚ�ƉĞƌŝŽĚŝĐĂůůǇ�;ĞƐƉĞĐŝĂůůǇ�ŝĨ�ƚŚĞƌĞ�ĂƌĞ�
new members). 

�ŽĞƐ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŶĞĞĚ�ƚŽ�ŵĂŬĞ�ĂŐƌĞĞŵĞŶƚƐ�ŽŶ�ŚŽǁ�ƚŽ�
ǁŽƌŬ�ƚŽŐĞƚŚĞƌ͍

DĂŶǇ�ĐŽůůĞĐƟǀĞƐ�ŶĞĞĚ�ƟŵĞ�ƚŽ�ĂƐƐĞƐƐ�ǁŚŝĐŚ�ƚŽŽůƐ�ǁŽƌŬ�ĨŽƌ�ƚŚĞŵ�
and which do not. At some point it is probably a good idea to write 
ĚŽǁŶ�ŚŽǁ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ǁŝůů�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ͘

tŝůů�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĐŚŽŽƐĞ�ƚŽ�ƵƐĞ͗

�ŽŶƐƚƌƵĐƟǀĞ��ƌŝƟĐŝƐŵ�;ŝĨ�ŶŽƚ�ƵƐĞĚ͕�ǁŝůů�ƐŽŵĞƚŚŝŶŐ�ĞůƐĞ�ƌĞƉůĂĐĞ�ŝƚ͍Ϳ

WĞĞƌ��ŽƵŶƐĞůŝŶŐ͕�ŝŶ�Žƌ�ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ͕�ŝĨ�Ăƚ�Ăůů͍

�ŚĞĐŬͲ/Ŷ�Žƌ�ĂŶŽƚŚĞƌ�ŵĞƚŚŽĚ

dŝŵĞ�ŬĞĞƉŝŶŐ

Structured Agenda

tŚĂƚ�ŬŝŶĚ�ŽĨ��ĐĐŽƵŶƚĂďŝůŝƚǇ͍

ϭϰ

BASIS OF UNITY

Women’s Self-Help Network
I. We value emotional support as a means of empower-ing women to counteract their negative social condi-tions and oppression.

2. We are committed to education around power with reference to sex, race, class and sexual preference. We will attempt to be sensitive and responsive to issues of power imbalance in our work.
3. We value working in groups as a means to power sharing. We are committed to empowering all group members equally.

4. We recognize the importance of addressing and making visible the issue of child care as part of any group work with women.
5. The resources of this project are committed to:
a) Developing emotional support, skill sharing and ed-ucational materials for women in rural communities.

b) Training women in rural communities in the use of these materials in various group settings.
c) Adapting these materials and training schemes to the needs of women in various types of rural commu-nities.



ϭϱ

DIFFICULTIES 

zŽƵ͛ǀĞ�ĚĞĐŝĚĞĚ�ƚŽ�ǁŽƌŬ�ĐŽůůĞĐƟǀĞůǇ͕ �ĂŶĚ�ǇŽƵ�ŚĂǀĞ�ĂŐƌĞĞĚ�ŽŶ�ŚŽǁ�
ǇŽƵƌ�ĐŽůůĞĐƟǀĞ�ŝƐ�ŐŽŝŶŐ�ƚŽ�ĨƵŶĐƟŽŶ͘

�Ƶƚ�ǇŽƵ�ŵĂǇ�ĞŶĐŽƵŶƚĞƌ�ĚŝĸĐƵůƟĞƐ�ƉƵƫŶŐ�ǇŽƵƌ�ƉůĂŶƐ�ŝŶƚŽ�ĂĐƟŽŶ͘

KƵƌ�ƐŽĐŝĞƚǇ�ŝƐ�ƐŽ�ŝŶĚŝǀŝĚƵĂůŝƐƟĐĂůůǇ�ŽƌŝĞŶƚĞĚ�ƚŚĂƚ�ǁĞ�Ăůů�ŚĂǀĞ�ƐŽŵĞ�
ĚŝĸĐƵůƟĞƐ�ĂĚĂƉƟŶŐ�ƚŽ�Ă�ĐŽůůĞĐƟǀĞ�ƐƚƌƵĐƚƵƌĞ͘�KŌĞŶ�ƚŚĞ�ƉƌĂĐƟĐĞ�
ǁĞ͛ǀĞ�ŚĂĚ�Ăƚ�ĮƫŶŐ�ŝŶƚŽ�ŚŝĞƌĂƌĐŚŝĞƐ�ŝƐ�Ă�ĨƵƌƚŚĞƌ�ƉƌŽďůĞŵ͘

�īŽƌƚ�ŝƐ�ƌĞƋƵŝƌĞĚ�ĨƌŽŵ�ĞĂĐŚ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ͕ �ĂŶĚ�ĨƌŽŵ�ƚŚĞ�ĐŽůůĞĐ-
ƟǀĞ�ŐƌŽƵƉ͕�ƚŽ�ĮŶĚ�ĂŶĚ�ůĞĂƌŶ�ŶĞǁ�ǁĂǇƐ�ŽĨ�ĨƵŶĐƟŽŶŝŶŐ�ƚŚĂƚ�ĞŶŚĂŶĐĞ�
ƚŚĞ�ĐŽůůĞĐƟǀĞ�ƉƌŽĐĞƐƐ͘�tŽƌŬŝŶŐ�ƚŽŐĞƚŚĞƌ�ŝƐŶ͛ƚ�ŶĞĐĞƐƐĂƌŝůǇ�ĞĂƐǇ͘

,ĞƌĞ�ǁĞ�ǁŝůů�ůŽŽŬ�Ăƚ�ƚŚĞ�ŵŽƐƚ�ĐŽŵŵŽŶ�ƉƌŽďůĞŵƐ�ĐŽůůĞĐƟǀĞƐ�ĞŶ-
ĐŽƵŶƚĞƌ͕ �ĂŶĚ�ƐƵŐŐĞƐƚ�ƐŽŵĞ�ĐŽƵƌƐĞƐ�ŽĨ�ĂĐƟŽŶ͘

^ĞĞ�ƚŚĞ�ƌĞƐŽƵƌĐĞƐ�Ăƚ�ĐŝƟǌĞŶƐŚĂŶĚďŽŽŬ͘ŽƌŐ͕�ĞƐƉĞĐŝĂůůǇ�ƚŚĞ�ƐĞĐƟŽŶƐ�
ŽŶ�ŐƌĂƐƐƌŽŽƚƐ�ǁŝůƚ͕�ŶŽŶͲǀŝŽůĞŶƚ�ĐŽŵŵƵŶŝĐĂƟŽŶ͕�ďĂĚ�ĂƉƉůĞƐ͕�/�&�
ŽƌŐĂŶŝǌŝŶŐ͕�ĂŶĚ�ĐŽŶŇŝĐƚ�ƌĞƐŽůƵƟŽŶ͘�^ĞĞ�ĂůƐŽ�The Magic of Dialogue 
ďǇ��ĂŶŝĞů�zĂŶŬĞůŽǀŝĐŚ͕�WŽƐŝƟǀŝƚǇ�ďǇ��ĂƌďĂƌĂ�&ƌĞĚĞƌŝĐŬƐŽŶ͕�ĂŶĚ�
&ŝĞƌĐĞ��ŽŶǀĞƌƐĂƟŽŶƐ�ďǇ�^ƵƐĂŶ�^ĐŽƩ͘��;�ĚĚĞĚ�ĨŽƌ�ƚŚŝƐ�ĚŝŐŝƚĂů�ĞĚŝƟŽŶ�
ŽĨ�tŽƌŬŝŶŐ��ŽůůĞĐƟǀĞůǇ͘Ϳ

ϭϲ



ϭϳ

NO CONSENSUS

 
 
DĂŬŝŶŐ�ĚĞĐŝƐŝŽŶƐ�ďǇ�ĐŽŶƐĞŶƐƵƐ�ĐĂŶ�ďĞ�Ă�ĚŝĸĐƵůƚ͕�ƟŵĞ�ĐŽŶƐƵŵŝŶŐ͕�
ĂŶĚ�ĨƌƵƐƚƌĂƟŶŐ�ĞǆƉĞƌŝĞŶĐĞ͘�/ƚ�ĐĂŶ�ĂůƐŽ�ďĞ�Ă�ĐƌĞĂƟǀĞ�ĂŶĚ�ĚǇŶĂŵŝĐ�
ƉƌŽĐĞƐƐ�ĞŶĂďůŝŶŐ�ŝŶĚŝǀŝĚƵĂůƐ�ƚŽ�ƐŚĂƌĞ�ŝŶ�ĚĞĐŝƐŝŽŶƐ�ĂīĞĐƟŶŐ�ƚŚĞŵ-
ƐĞůǀĞƐ�ĂŶĚ�ƚŚĞŝƌ�ǁŽƌŬ͘

/ƚ�ƚĂŬĞƐ�ƉƌĂĐƟĐĞ͘��Ğ�ƉĂƟĞŶƚ�ĂŶĚ�ŬŝŶĚ�ǁŝƚŚ�ǇŽƵƌƐĞůǀĞƐ�ĂŶĚ�ǁŚĞŶ�
ƚŚŝŶŐƐ�ďŽŐ�ĚŽǁŶ͕�ƚƌǇ͗

ZĞǀŝĞǁŝŶŐ�ǇŽƵƌ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ�ƉƌŽĐĞƐƐ
,ĂƐ�ĞǀĞƌǇŽŶĞ�ŚĂĚ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĞǆƉůĂŝŶ�ƚŚĞŝƌ�ƉŽƐŝƟŽŶ͍

,ĂƐ�ĞǀĞƌǇŽŶĞ�ůŝƐƚĞŶĞĚ�ƚŽ�ĞĂĐŚ�ĞǆƉůĂŶĂƟŽŶ͍

,ĂǀĞ�Ăůů�ƚŚĞ�ŽƉƟŽŶƐ�ďĞĞŶ�ůŝƐƚĞĚ�ĂŶĚ�ĞǆƉůŽƌĞĚ͍

,ĂǀĞ�ƚŚĞ�ŽďũĞĐƟŽŶƐ�ďĞĞŶ�ĐůĞĂƌůǇ�ĞǆƉƌĞƐƐĞĚ͍

ZKhE�^

ZĞŵĞŵďĞƌ͕ �ŶŽ�ŝŶƚĞƌƌƵƉƟŽŶƐ�ĂŶĚ�ĞǀĞƌǇŽŶĞ�ŵƵƐƚ�ůŝƐƚĞŶ͘

^/>�E��

dŚŝƐ�ŐŝǀĞƐ�ƉĞŽƉůĞ�ƟŵĞ�ƚŽ�ĐŽŶƐŝĚĞƌ�ǁŚĂƚ�ƚŚĞǇ�ŚĂǀĞ�ƐĂŝĚ�ĂŶĚ�ǁŚĂƚ�
ƚŚĞǇ�ŚĂǀĞ�ŚĞĂƌĚ͘

ϭϴ

�KEd/Eh/E'��/^�h^^/KE

dŚŝƐ�ŵŝŐŚƚ�ďĞ�ŚĞůƉĨƵů�ŝĨ͕ �ŽŶ�ƌĞŇĞĐƟŽŶ͕�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĨĞĞůƐ�Ăůů�ƚŚĞ�
ŽƉƟŽŶƐ�ŚĂǀĞ�ŶŽƚ�ďĞĞŶ�ĚŝƐĐƵƐƐĞĚ�ĨƵůůǇ͘

WK^dWKE/E'�d,�����/^/KE

Can the discussion be set aside for people to consider all its  
ĂƐƉĞĐƚƐ͍

� ��hd/KE͊

� �ĞĐĂƵƐĞ�ĚĞĐŝƐŝŽŶ�ŵĂŬŝŶŐ�ŝƐ�ĚŝĸĐƵůƚ�ƚŚĞƌĞ�ŝƐ�Ă� 
� ƚĞŵƉƚĂƟŽŶ�ƚŽ�ƉƵƚ�ĚĞĐŝƐŝŽŶƐ�Žī͘��Ğ�ŚŽŶĞƐƚ͊��ƌĞ�ǇŽƵ�� �
� ĂǀŽŝĚŝŶŐ�Ă�ĚĞĐŝƐŝŽŶ͕�Žƌ�ƚŚŝŶŬŝŶŐ�ŽǀĞƌ�ƚŚĞ�ƉŽƐƐŝďŝůŝƟĞƐ͍

D��/�d/KE

dŚŝƐ�ŝƐ�ĂŶ�ŝŵƉŽƌƚĂŶƚ�ƚŽŽů�ĨŽƌ�ƐĞƌŝŽƵƐ�ƉƌŽďůĞŵƐ�ƚŚĂƚ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�
ĨĞĞůƐ�ŝŶĐĂƉĂďůĞ�ŽĨ�ƌĞƐŽůǀŝŶŐ͘�DĞĚŝĂƟŽŶ�ŝƐ�Ă�ĚĞůŝĐĂƚĞ�ƐŬŝůů�ƐŽ�ĐŚŽŽƐĞ�
your mediator with care.



ϭϵ

POWER IMBALANCE

 
 
A power imbalance can be the result of an inadequate sharing of 
ŬŶŽǁůĞĚŐĞ�Žƌ�ƐŬŝůů�ǁŝƚŚŝŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ͘

dŚĞ�ŝŶĚŝǀŝĚƵĂů�ĚŝīĞƌĞŶĐĞƐ�ŝŶ�ŬŶŽǁůĞĚŐĞ�ĂŶĚ�ƐŬŝůůƐ�ƚŚĂƚ�ĞĂĐŚ�ƉĞƌƐŽŶ�
ďƌŝŶŐƐ�ƚŽ�Ă�ĐŽůůĞĐƟǀĞ�ĐĂŶ�ďĞ�Ă�ƐŽƵƌĐĞ�ŽĨ�ƐƚƌĞŶŐƚŚ�ĂŶĚ�ŐƌŽǁƚŚ͕�ĂƐ�
ůŽŶŐ�ĂƐ�ƚŚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƐŬŝůůƐ�ĂƌĞ�ƐŚĂƌĞĚ͘

^ŽŵĞ�ǁĂǇƐ�ƚŽ�ŚĞůƉ�ƚŚŝƐ�ƐŚĂƌŝŶŐ�ŚĂƉƉĞŶ�ĂƌĞ͗�

^dh�z�^�^^/KE^

��ƉĞƌƐŽŶ�ǁŝƚŚ�ƉĂƌƟĐƵůĂƌ�ŬŶŽǁůĞĚŐĞ�ĂďŽƵƚ�ĂŶ�ĂƐƉĞĐƚ�ŽĨ�ƚŚĞ�ĐŽůůĞĐ-
ƟǀĞƐ�ǁŽƌŬ�ƐŚĂƌĞƐ�ƚŚĂƚ�ŬŶŽǁůĞĚŐĞ�ǁŝƚŚ�ŽƚŚĞƌ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ͘

:K��^,�Z/E'

��ƉĞƌƐŽŶ�ƐŬŝůůĞĚ�ŝŶ�ƐŽŵĞ�ĂƐƉĞĐƚ�ŽĨ�ƚŚĞ�ĐŽůůĞĐƟǀĞƐ�ǁŽƌŬ�;ŝĞ͘�ďŽŽŬ-
keeping or counseling) trains another person for a set period of 
ƟŵĞ�ĂŶĚ�ƚŚĞŶ�ŵŽǀĞƐ�ŽŶ�ƚŽ�ĂŶŽƚŚĞƌ�ƚĂƐŬ͘�dŚĞ�ƚƌĂŝŶĞĞ�ƚŚĞŶ�ďĞĐŽŵĞƐ�
ƚƌĂŝŶĞƌ�ƚŽ�ĂŶŽƚŚĞƌ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ͘

:K��ZKd�d/KE

WĞŽƉůĞ�ƌŽƚĂƚĞ�ƚŚƌŽƵŐŚ�Ăůů�ƚŚĞ�ũŽďƐ�ƚŽ�ďĞ�ĚŽŶĞ�ŝŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ͘�dŚŝƐ�
ĞŶƐƵƌĞƐ�ƚŚĂƚ�ĞǀĞƌǇ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ�ǁŝůů�ŚĂǀĞ�Ă�ƉĞƌƐŽŶĂů�

ϮϬ

ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ƉƌŽďůĞŵƐ�ĂŶĚ�ĚŝĸĐƵůƟĞƐ�ĂƐ�ǁĞůů�ĂƐ�ƚŚĞ�ũŽǇƐ�
ĂŶĚ�ƌĞǁĂƌĚƐ�ŽĨ�ĞĂĐŚ�ũŽď͘�:Žď�ƌŽƚĂƟŽŶ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�ŶŽ�ŽŶĞ�ŐĞƚƐ�
ŝŶǀŽůǀĞĚ�ŝŶ�Ă�ƚŚĂŶŬůĞƐƐ�ƚĂƐŬ͘

A power imbalance can also be caused by the unwillingness of 
ƐŽŵĞ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ�ƚŽ�ƚĂŬĞ�ƌĞƐƉŽŶƐŝďŝůŝƚǇ�ĨŽƌ�ƚŚĞ�ĚĞĐŝƐŝŽŶƐ�
ŵĂĚĞ�ŝŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĂŶĚ�ƚŚĞ�ǁŝůůŝŶŐŶĞƐƐ�ŽĨ�ŽƚŚĞƌƐ�ƚŽ�ŝŵƉŽƐĞ�ƚŚĞŝƌ�
ŽǁŶ�ǀŝĞǁƐ�Žƌ�ĚĞĐŝƐŝŽŶƐ�ƵƉŽŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ͘

dŚŝƐ�ŝƐ�Ă�ĐŽŵŵŽŶ�ŝŶƚĞƌƉĞƌƐŽŶĂů�ƉƌŽďůĞŵ�ǁŚŝĐŚ�ĐĂŶ�ĂīĞĐƚ��ĞǀĞƌǇ�
ĂƐƉĞĐƚ�ŽĨ�ƚŚĞ��ĐŽůůĞĐƟǀĞ Ɛ͛�ŽƉĞƌĂƟŽŶ͘��ǀŽŝĚŝŶŐ�Žƌ�ŝŐŶŽƌŝŶŐ�ƚŚŝƐ�ƉƌŽď-
ůĞŵ�ĚŽĞƐ�ŶŽƚ�ŚĞůƉ͘�dƌǇ͗

d�></E'

tŚĂƚ�ŝƐ�ƚŚĞƌĞ�ĂďŽƵƚ�ƚŚĞ�ǁĂǇ�ǇŽƵƌ�ĐŽůůĞĐƟǀĞ�ǁŽƌŬƐ�ƚŚĂƚ�ŵĂŬĞƐ�ǇŽƵ�
ĨĞĞů�ŐŽŽĚ͍�tŚĂƚ�ŵĂŬĞƐ�ǇŽƵ�ĨĞĞů�ďĂĚ͍�tŚĂƚ�ĐĂŶ�ǇŽƵ�ĚŽ�ĂďŽƵƚ�ŝƚ͍

�KE^dZh�d/s���Z/d/�/^D

^ƚĂƚĞ�ĂƐ�ĐŽŶĐŝƐĞůǇ�ĂƐ�ƉŽƐƐŝďůĞ�ƚŚĞ�ĂĐƟŽŶ�Žƌ�ĐŝƌĐƵŵƐƚĂŶĐĞ�ǇŽƵ�ĂƌĞ�
ĐƌŝƟĐĂů�ŽĨ͘

State your feelings.

�ƐŬ�ĨŽƌ�Ă�ƐƉĞĐŝĮĐ�ďĞŚĂǀŝŽƌĂů�ĐŚĂŶŐĞ�ĂŶĚ�ĞǆƉůĂŝŶ�ǇŽƵƌ�ƌĞĂƐŽŶ͘

/ƚ�ŝƐ�ŽŌĞŶ�ƵƐĞĨƵů�ƚŽ�ǁŽƌŬ�ŽƵƚ�Ă�ĐƌŝƟĐŝƐŵ�ǁŝƚŚ�Ă�ƉĂƌƚŶĞƌ�ďĞĨŽƌĞ�ƉƌĞ-
ƐĞŶƟŶŐ�ŝƚ͕�ƐŽ�ƚŚĂƚ�ĂŶŐƌǇ�ĨĞĞůŝŶŐƐ�ĐĂŶ�ďĞ�ĚŝƐĐŚĂƌŐĞĚ�ĂŶĚ�ƚŚĞ�ĐƌŝƟĐŝƐŵ�
ĐĂŶ�ďĞ�Ă�ƐƉĞĐŝĮĐ�ĂŶĚ�ĐůĞĂƌ�ŵĞƐƐĂŐĞ͘

WůĞĂƐĞ�ƐĞĞ�ƚŽŽůƐ�ƐĞĐƟŽŶ�ĨŽƌ�Ă�ŵŽƌĞ�ĚĞƚĂŝůĞĚ�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ĐŽŶƐƚƌƵĐ-
ƟǀĞ�ĐƌŝƟĐŝƐŵ͘

W�Z�EK/��&�Ed�^/�^

/Ĩ�ǇŽƵ�ĐĂŶŶŽƚ�ďĞ�ƐƉĞĐŝĮĐ�ĂďŽƵƚ�ƐŽŵĞƚŚŝŶŐ�ƚŚĂƚ�ŝƐ�ƵƉƐĞƫŶŐ�ǇŽƵ�ŝƚ�
may be appropriate to state your feelings as a paranoid fantasy.

&ŝƌƐƚ�ĂƐŬ�ƉĞƌŵŝƐƐŝŽŶ�ƚŽ�ĐŚĞĐŬ�ǇŽƵƌ�ĨĂŶƚĂƐǇ�ŽƵƚ͘�dŚĞŶ͕�ĞŝƚŚĞƌ�ƐĞƚ�Ă�
ĨĂŝƌůǇ�ĐůŽƐĞ�ƟŵĞ�ǁŚĞŶ�ŝƚ�ǁŝůů�ďĞ�ĚŽŶĞ͕�Žƌ�ƐƚĂƚĞ�ŝƚ�ŝŵŵĞĚŝĂƚĞůǇ͘



Ϯϭ

KŶĐĞ�ƚŚĞ�ĨĂŶƚĂƐǇ�ŚĂƐ�ďĞĞŶ�ƐƚĂƚĞĚ͕�;Ğ͘Ő͘�/͛ŵ�ĂĨƌĂŝĚ�ǇŽƵ�ĚŽŶ͛ƚ�ůŝŬĞ�ŵĞͿ�
Ăůů�ƚŚŽƐĞ�ŝŶǀŽůǀĞĚ�ŵƵƐƚ�ůŽŽŬ�ĨŽƌ�ƚŚĞ�ŐƌĂŝŶ�ŽĨ�ƚƌƵƚŚ�ƚŚĂƚ�ŚĂƐ�ŐŝǀĞŶ�
rise to the feeling.

WůĞĂƐĞ�ƐĞĞ�ƚŚĞ�dŽŽůƐ�^ĞĐƟŽŶ�ĨŽƌ�Ă�ĚĞƚĂŝůĞĚ�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ƉĂƌĂŶŽŝĚ�
fantasy.

�'Z��D�Ed^�&KZ��,�E'�

��ĐŽŶƐƚƌƵĐƟǀĞ�ĐƌŝƟĐŝƐŵ�ƚŚĂƚ�ŚĂƐ�ďĞĞŶ�ůŝƐƚĞŶĞĚ�ƚŽ�ĂƩĞŶƟǀĞůǇ�ĐĂŶ�
ůĞĂĚ�ƚŽ�ĂŶ�ĂŐƌĞĞŵĞŶƚ�ǁŚĞƌĞďǇ�ĐĞƌƚĂŝŶ�ĐŚĂŶŐĞƐ�ĂƌĞ�ĞǆƉĞĐƚĞĚ͘

tƌŝƚĞ�ƚŚĞƐĞ�ĂŐƌĞĞŵĞŶƚƐ�ĚŽǁŶ͘��Ğ�ƐƉĞĐŝĮĐ�ĂďŽƵƚ�ǁŚĂƚ�ĐŚĂŶŐĞƐ�ĂƌĞ�
ĞǆƉĞĐƚĞĚ�ǁŝƚŚŝŶ�ƐƉĞĐŝĮĐ�ƟŵĞƐ͘

ZĞǀŝĞǁ�ĂŐƌĞĞŵĞŶƚƐ�ĨƌĞƋƵĞŶƚůǇ�ƚŽ�ĂƉƉůĂƵĚ�ƉƌŽŐƌĞƐƐ�ĂŶĚ�ƉƌŽǀŝĚĞ�
ƐƵƉƉŽƌƚ�ǁŚĞƌĞ�ĚŝĸĐƵůƚǇ�ŝƐ�ďĞŝŶŐ�ĞŶĐŽƵŶƚĞƌĞĚ͘

�ƌŽŬĞŶ�ĂŐƌĞĞŵĞŶƚƐ�ŵƵƐƚ�ďĞ�ĚŝƐĐƵƐƐĞĚ͘� 
tĂƐ�ƚŚĞ�ĐŚĂŶŐĞ�ƌĞƋƵŝƌĞĚ�ƚŽŽ�ůĂƌŐĞ͍� 
tĂƐ�ƚŚĞ�ĂŐƌĞĞŵĞŶƚ�ƐƉĞĐŝĮĐ�ĞŶŽƵŐŚ͍� 
tĂƐ�ƚŚĞ�ƉĞƌƐŽŶ�ƚƌǇŝŶŐ�ŚĂƌĚ�ĞŶŽƵŐŚ͍

ϮϮ

Are there factors that were not considered when the agreement 
ǁĂƐ�ŵĂĚĞ͍

D��/�d/KE

tŚĞŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĨĞĞůƐ�ƵŶĂďůĞ�ƚŽ�ƌĞƐŽůǀĞ�ƚŚĞ�ƉƌŽďůĞŵ�ŝƚ�ŵĂǇ�ďĞ�
helpful to ask a neutral person to mediate.

&/Z/E'

dŚŝƐ�ŝƐ͕�ŽďǀŝŽƵƐůǇ͕ �Ă�ůĂƐƚ�ƌĞƐŽƌƚ͕�ďƵƚ�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�Ă�ĐŽůůĞĐƟǀĞ�
ĐŽŶƐŝĚĞƌ�ŚŽǁ�ŝƚ�ǁŝůů�ƌĞƐƉŽŶĚ�ŝĨ�Ă�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ�ŝƐ�ĞŝƚŚĞƌ�ƵŶĂďůĞ�
Žƌ�ƵŶǁŝůůŝŶŐ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ�ƚŽ�ƚŚĞ�ĐŽůůĞĐƟǀĞ͘

�ůĞĂƌůǇ͕ �ĮƌŝŶŐ�ŝƐ�ŽŶůǇ�ĐŽŶƐŝĚĞƌĞĚ�ĂŌĞƌ�ƚŽŽůƐ�ƐƵĐŚ�ĂƐ�ĐŽŶƐƚƌƵĐƟǀĞ�Đƌŝƚ-
icism, agreements for change, peer counseling and support groups 
ŚĂǀĞ�ďĞĞŶ�ƚƌŝĞĚ͘

/Ĩ�ĮƌŝŶŐ�ŝƐ�ƚŚĞ�ĐŽƵƌƐĞ�ƚŚĂƚ�ŵƵƐƚ�ďĞ�ĨŽůůŽǁĞĚ͕�ƚŚĞ�ƌĞĂƐŽŶ�ĨŽƌ�ƚŚĞ�
ĮƌŝŶŐ�ŵƵƐƚ�ďĞ�ǀĞƌǇ�ĐůĞĂƌůǇ�ƐƚĂƚĞĚ�ƚŽ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͘

��hd/KE͊

dŚŝƐ�ĚŝƐĐƵƐƐŝŽŶ�ŵĂǇ�ůĞĂĚ�ƚŽ�Ă�ŶĞǁ�ĂŐƌĞĞŵĞŶƚ�ďƵƚ�
ƌĞŵĞŵďĞƌ�ƚŚĂƚ�ŶŽ�ƐŝŶŐůĞ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ�ŚĂƐ�ƚŚĞ�
ƌŝŐŚƚ�ƚŽ�ŵŝƐƵƐĞ�ĐŽůůĞĐƟǀĞ�ĞŶĞƌŐǇ�ĂŶĚ�ƟŵĞ�ďǇ�ĐŽŶƐŝƐ-
tently failing to ‘ keep agreements.



Ϯϯ

ENDLESS MEETINGS

tŽƌŬŝŶŐ�ĐŽůůĞĐƟǀĞůǇ�ĐĂŶ�ƚĂŬĞ�Ă�ŐƌĞĂƚ�ĚĞĂů�ŽĨ�ƟŵĞ͘�,ĞůƉ�ƉƌĞǀĞŶƚ�
ǇŽƵƌ�ŐƌŽƵƉ�ĨƌŽŵ�ǁĂƐƟŶŐ�ƟŵĞ�ŝŶ�ĞŶĚůĞƐƐ�ŵĞĞƟŶŐƐ͘�dƌǇ͗

WK^d/E'�d,���'�E����,����K&�d/D��

Group members can then come prepared.

WZ/KZ/d/�/E'�d,��/d�D^�KE�zKhZ��'�E��

dŚŝƐ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�ƚŚĞ�ŵŽƐƚ�ŝŵƉŽƌƚĂŶƚ�ŝƚĞŵƐ�ĂƌĞ�ĚĞĂůƚ�ǁŝƚŚ͘

^�dd/E'�d/D��>/D/d^��E��^d/�</E'�dK�d,�D

�ĞĐŝĚĞ�ŚŽǁ�ůŽŶŐ�ƚŚĞ�ŵĞĞƟŶŐ�ǁŝůů�ůĂƐƚ�ĂŶĚ�ƚŚĞŶ�ĂůůŽĐĂƚĞ�ĂŶ�ĂƉƉƌŽ-
ƉƌŝĂƚĞ�ĂŵŽƵŶƚ�ŽĨ�ƟŵĞ�ƚŽ�ĞĂĐŚ�ŝƚĞŵ͘��ƉƉŽŝŶƚ�Ă�ƟŵĞƌ�ƚŽ�ƐĞĞ�ƚŚĂƚ�ƚŚĞ�
ƟŵĞ�ůŝŵŝƚƐ�ĂƌĞ�ŬĞƉƚ͘

Ϯϰ

ZĞŵĞŵďĞƌ�ƚŚĂƚ�ĨŽƌ�ŽŶĞ�ŝƚĞŵ�ƚŽ�ŐŽ�ŽǀĞƌƟŵĞ�ĂŶŽƚŚĞƌ�ŵƵƐƚ�ŚĂǀĞ�
ŝƚƐ�ƟŵĞ�ĂůůŽƚŵĞŶƚ�ĐƵƚ͕�ĂŶĚ�ƚŚĞ�ǁŚŽůĞ�ŐƌŽƵƉ�ŵƵƐƚ�ĂŐƌĞĞ�ƚŽ�ƚŚĞ�
change.

��>�'�d/E'��WWZKWZ/�d�����/^/KE^��E��d�^<^�dK�^D�>>�Z�
'ZKhW^�KZ�/E�/s/�h�>^

dŚŝƐ�ĞŶƐƵƌĞƐ�ƚŚĂƚ�ƚŚĞ�ůĂƌŐĞƌ�ŐƌŽƵƉ�ŝƐŶ͛ƚ�ǁĂƐƟŶŐ�ƟŵĞ�ŽŶ�ƚŚŝŶŐƐ�
ŵŽƌĞ�ĞĂƐŝůǇ�ĂĐĐŽŵƉůŝƐŚĞĚ�ďǇ�ĚĞůĞŐĂƟŽŶ͘

�E^hZ/E'�&��/>/d�d/KE�^</>>^��Z��h^��

�ƉƉŽŝŶƚ�Ă�ĨĂĐŝůŝƚĂƚŽƌ�ĨŽƌ�ĞĂĐŚ�ŵĞĞƟŶŐ͘��ůĞĂƌůǇ�ƐƚĂƚĞ�ǁŚĂƚ�ƚŚĞ�ĨĂĐŝů-
ŝƚĂƚŽƌƐ�ĚƵƟĞƐ�ĂƌĞ͘��ŽŶƐŝĚĞƌ�ŝŵƉƌŽǀŝŶŐ�ƚŚĞ�ĨĂĐŝůŝƚĂƟŽŶ�ƐŬŝůůƐ�ŽĨ�ǇŽƵƌ�
ĐŽůůĞĐƟǀĞ�ďǇ�ŚŽůĚŝŶŐ�Žƌ�ĂƩĞŶĚŝŶŐ�ǁŽƌŬƐŚŽƉƐ͘



Ϯϱ

INDIVIDUAL CRISIS

 
�ŽůůĞĐƟǀĞƐ�ĂůůŽǁ�ƵƐ�ƚŽ�ƐƵƉƉŽƌƚ�ĨĞůůŽǁ�ǁŽƌŬĞƌƐ�ŝŶ�ƟŵĞƐ�ŽĨ�ƐƚƌĞƐƐ͘�
�ŽŝŶŐ�ƚŚŝƐ�ĞīĞĐƟǀĞůǇ�ǁŝƚŚŽƵƚ�ĚŝƐƌƵƉƟŶŐ�Žƌ�ŚĂůƟŶŐ�ƚŚĞ�ǁŽƌŬ�ŽĨ�ƚŚĞ�
ĐŽůůĞĐƟǀĞ�ŝƐ�ŶŽƚ�ĞĂƐǇ͘��ĞƉĞŶĚŝŶŐ�ŽŶ�ƚŚĞ�ŶĂƚƵƌĞ�ŽĨ�ƚŚĞ�ĐƌŝƐŝƐ͕�ƚƌǇ͗

W�Z^KE�>�^hWWKZd

�ůůŽǁ�ƟŵĞ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ĞĂĐŚ�ŵĞĞƟŶŐ�ĨŽƌ�ƉĞŽƉůĞ�ƚŽ�ƐŚĂƌĞ�
ĞǀĞŶƚƐ�ŝŶ�ƚŚĞŝƌ�ůŝǀĞƐ͘���ůŝƩůĞ�ƐƵƉƉŽƌƚ�Ăƚ�ƚŚŝƐ�ƟŵĞ�ĐĂŶ�ĂůůŽǁ�ƉĞŽƉůĞ�ƚŽ�
ŐŝǀĞ�ƚŚĞŝƌ�ĂƩĞŶƟŽŶ�ƚŽ�ƚŚĞ�ǁŽƌŬ�Ăƚ�ŚĂŶĚ͘

�hZEͲKhd�^�>&��y�D

dŚĞ�tŽŵĞŶ Ɛ͛�^ĞůĨͲ,ĞůƉ�EĞƚǁŽƌŬ�ĐŽůůĞĐƟǀĞ�ƐĞƚ�ĂƐŝĚĞ�ŽŶĞ�ĚĂǇ�ĞĂĐŚ�
ŵŽŶƚŚ�ǁŚĞŶ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ�ŵĞƚ�ĂŶĚ�ĚŝƐĐƵƐƐĞĚ�ƚŚĞ�ŝƐƐƵĞƐ�
ƚŚĂƚ�ǁĞƌĞ�ďƌŽƵŐŚƚ�ƵƉ�ĨŽƌ�ƚŚĞŵ�ďǇ�ƚŚĞ�ƐĞůĨ�ĞǆĂŵ͘�dŚĞ�ĚĂǇ�ŚĞůƉĞĚ�
ƵƐ�ƵŶĚĞƌƐƚĂŶĚ�ĞĂĐŚ�ŽƚŚĞƌ�ĂŶĚ�ĂůůŽǁĞĚ�ƵƐ�ƚŽ�ŚĞůƉ�ĞĂĐŚ�ŽƚŚĞƌ�ƐŽůǀĞ�
problems.

dŚĞ��ƵƌŶͲKƵƚ�^ĞůĨ��ǆĂŵ�ŝƐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�dŽŽůƐ�^ĞĐƟŽŶ͘

W��Z��KhE^�>>/E'ͬ^hWWKZd��ZKhW^

dŚĞ�ĐŽůůĞĐƟǀĞƐ�ǁŽƌŬ�ĐĂŶ�ďĞ�ŶĞŐůĞĐƚĞĚ�Žƌ�ĨŽƌŐŽƩĞŶ�ŝĨ�Ă�ŐƌĞĂƚ�ĚĞĂů�ŽĨ�
ƟŵĞ�ĂŶĚ�ĞŶĞƌŐǇ�ŵƵƐƚ�ďĞ�ƐƉĞŶƚ�ŽŶ�ƉƌŽǀŝĚŝŶŐ�ƐƵƉƉŽƌƚ�ƚŽ�ŝŶĚŝǀŝĚƵĂů�
ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ͘

Ϯϲ

tŚĞŶ�ĂŶ�ŝŶĚŝǀŝĚƵĂů͛Ɛ�ůŝĨĞ�ĐƌŝƐŝƐ�ƌĞƐƵůƚƐ�ŝŶ�Ă�ƌĞƋƵŝƌĞŵĞŶƚ�ĨŽƌ�ŵŽƌĞ�
ƐƵƉƉŽƌƚ�ĂŶĚ�ĂƩĞŶƟŽŶ�ƚŚĂŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĐĂŶ�ƌĞĂůŝƐƟĐĂůůǇ�ƉƌŽǀŝĚĞ͕�
it may be possible for the person’s needs to be met in a support 
ŐƌŽƵƉ�Žƌ�Ă�ƉĞĞƌ�ĐŽƵŶƐĞůŝŶŐ�ƌĞůĂƟŽŶƐŚŝƉ͘

^ƵƉƉŽƌƚ�ĂŶĚ�ŚĞůƉ�ŝŶ�ĮŶĚŝŶŐ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂƐƐŝƐƚĂŶĐĞ�ŵĂǇ�ďĞ�ƉƌŽǀŝĚĞĚ�
ďƵƚ�ƚŚĞ�ĞŶĞƌŐŝĞƐ�ŽĨ�ƚŚĞ�ǁŚŽůĞ�ĐŽůůĞĐƟǀĞ�ƐŚŽƵůĚ�ŶŽƚ�ďĞ�ĂďƐŽƌďĞĚ�ďǇ�
anyone’s personal problems.

>��s��K&���^�E��

/Ĩ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�ŝƐ�ŶŽƚ�ĂďůĞ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ĐŽŵŵŝƚŵĞŶƚƐ�ƚŽ�ƚŚĞ�ĐŽů-
ůĞĐƟǀĞ�ǁŝƚŚ�ƚŚĞ�ƐƵƉƉŽƌƚ�ƚŚĂƚ�ŝƐ�ĂǀĂŝůĂďůĞ͕�Ă�ůĞĂǀĞ�ŽĨ�ĂďƐĞŶĐĞ�ŵĂǇ�ďĞ�
ĐŽŶƐŝĚĞƌĞĚ͘�dŚŝƐ�ĚĞĐŝƐŝŽŶ�ƐŚŽƵůĚ�ƚĂŬĞ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ďŽƚŚ�ƚŚĞ�ƉĞƌƐŽŶ�
ĂŶĚ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŝŶƚŽ�ĐŽŶƐŝĚĞƌĂƟŽŶ͘

tŝůů�Ă�ůĞĂǀĞ�ŽĨ�ĂďƐĞŶĐĞ�ďĞ�ŚĞůƉĨƵů�ƚŽ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů͍��ĂŶ�ƚŚĞ�
ĐŽůůĞĐƟǀĞ�ĐŽŶƟŶƵĞ�ƚŽ�ĨƵŶĐƟŽŶ�ƐŚŽƌƚͲŚĂŶĚĞĚ�Žƌ�ǁŝƚŚ�Ă�ƚĞŵƉŽƌĂƌǇ�
ƌĞƉůĂĐĞŵĞŶƚ͍

/Ĩ�ƚŚĞ�ĂŶƐǁĞƌ�ƚŽ�ĞŝƚŚĞƌ�ŽĨ�ƚŚĞƐĞ�ƋƵĞƐƟŽŶƐ�ŝƐ�ŶŽ�ŝƚ�ŵĂǇ�ďĞ�ŶĞĐĞƐƐĂƌǇ�
ƚŽ�ĐŽŶƐŝĚĞƌ�ůĞƫŶŐ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ŐŽ͘



Ϯϳ

CONFLICT

^ŽŽŶĞƌ�Žƌ�ůĂƚĞƌ�ĐŽŶŇŝĐƚƐ�ĂƌĞ�ŐŽŝŶŐ�ƚŽ�ĂƌŝƐĞ͘�/Ĩ�ƚŚĞǇ�ĂƌĞ�ĚĞĂůƚ�ǁŝƚŚ�
ĂƐ�ƚŚĞǇ�ĂƌŝƐĞ͕�ĂŶĚ�ŶŽƚ�ůĞŌ�ƚŽ�ďƵŝůĚ͕�ƚŚĞǇ�ĂƌĞ�ĞĂƐŝĞƌ�ƚŽ�ŚĂŶĚůĞ͘

dƌǇ͗

�KE^dZh�d/s���Z/d/�/^D

^ƚĂƚĞ�ĂƐ�ĐŽŶĐŝƐĞůǇ�ĂƐ�ƉŽƐƐŝďůĞ�ƚŚĞ�ĂĐƟŽŶ�Žƌ�ĐŝƌĐƵŵƐƚĂŶĐĞ�ŽĨ�
ǁŚŝĐŚ�ǇŽƵ�ĂƌĞ�ĐƌŝƟĐĂů

State your feelings

�ƐŬ�ĨŽƌ�Ă�ƐƉĞĐŝĮĐ�ďĞŚĂǀŝŽƌĂů�ĐŚĂŶŐĞ�ĂŶĚ�ĞǆƉůĂŝŶ�ǇŽƵƌ�ƌĞĂƐŽŶ

WůĞĂƐĞ�ƐĞĞ�dŽŽůƐ�^ĞĐƟŽŶ�ĨŽƌ�Ă�ŵŽƌĞ�ĚĞƚĂŝůĞĚ�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ĐŽŶ-
ƐƚƌƵĐƟǀĞ�ĐƌŝƟĐŝƐŵ

ZĞŵĞŵďĞƌ͕ �ŐŝǀŝŶŐ�ĂŶĚ�ŚĞĂƌŝŶŐ�ĐƌŝƟĐŝƐŵ�ŝƐ�ŶŽƚ�ĞĂƐǇ͘��Ğ�ĐůĞĂƌ�
ĂďŽƵƚ�ǁŚĂƚ�ǇŽƵ�ǁĂŶƚ�ƚŽ�ƐĂǇ�ĂŶĚ�ƐĞŶƐŝƟǀĞ�ĂďŽƵƚ�ŚŽǁ�ǇŽƵ�ƐĂǇ�ŝƚ͘

�ŽŶƐƚƌƵĐƟǀĞ�ĐƌŝƟĐŝƐŵƐ�ĐĂŶ�ďĞ�ŐŝǀĞŶ�ďǇ�ŽŶĞ�ŝŶĚŝǀŝĚƵĂů�ƚŽ�ĂŶŽƚŚĞƌ͕ �
ďǇ�ŽŶĞ�ŐƌŽƵƉ�ƚŽ�ĂŶŽƚŚĞƌ͕ �ďǇ�Ă�ŐƌŽƵƉ�ƚŽ�ŽŶĞ�ŝŶĚŝǀŝĚƵĂů͕�ĂŶĚ�ďǇ�
ŽŶĞ�ŝŶĚŝǀŝĚƵĂů�ƚŽ�Ă�ŐƌŽƵƉ͘

�'Z��D�Ed^�&KZ��,�E��

^ĞĞ�ƐĞĐƟŽŶ�ƵŶĚĞƌ�WŽǁĞƌ�/ŵďĂůĂŶĐĞ

Ϯϴ

W��Z��KhE^�>>/E'�KZ�^hWWKZd�'ZKhW^

^ĞĞ�ƐĞĐƟŽŶ�ƵŶĚĞƌ�/ŶĚŝǀŝĚƵĂů��ƌŝƐŝƐ͘

�ŽƵŶƐĞůŝŶŐ�Žƌ�ƐƵƉƉŽƌƚ�ŐƌŽƵƉƐ�ŵĂǇ�ŚĞůƉ�ŝĨ�ƚŚĞƌĞ�ŝƐ�ĐŽŶŇŝĐƚ�ďĞƚǁĞĞŶ�
ŝŶĚŝǀŝĚƵĂůƐ�ƚŚĂƚ�ŝƐ�ƐĂƉƉŝŶŐ�ĐŽůůĞĐƟǀĞ�ƟŵĞ�ĂŶĚ�ĞŶĞƌŐǇ͘

D��/�d/KE

^ĞĞ�ƐĞĐƟŽŶ�ƵŶĚĞƌ�WŽǁĞƌ�/ŵďĂůĂŶĐĞ

DĞĚŝĂƟŽŶ�ŵĂǇ�ďĞ�ƵƐĞĨƵů�ŝĨ�ƉĞŽƉůĞ�ĂƌĞ�ƌĞĨƵƐŝŶŐ�ƚŽ�ůŝƐƚĞŶ�ƚŽ�ŽƚŚĞƌ�
ƉŽŝŶƚƐ�ŽĨ�ǀŝĞǁ͘



Ϯϵ

ACCOUNTABILITY

'ƌŽƵƉƐ�ĨŽƌŵ�ƚŽ�ĂĐŚŝĞǀĞ�ƐƚĂƚĞĚ�ŐŽĂůƐ͘�dŽ�ƌĞĂĐŚ�ƚŚĞ�ŐŽĂů�ŝƚ�ŝƐ�ĞƐƐĞŶƟĂů�
ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŝƚŚŝŶ�ƚŚĞ�ŐƌŽƵƉ�ĐŽŵƉůĞƚĞ�ƐƉĞĐŝĮĐ�ƚĂƐŬƐ͘��ĞĐĂƵƐĞ�
ĐŽůůĞĐƟǀĞƐ�ůĂĐŬ�Ă�ĐĞŶƚƌĂů�ĂƵƚŚŽƌŝƚǇ͕ �ŝƚ�ŝƐ�ƐŽŵĞƟŵĞƐ�ĚŝĸĐƵůƚ�ƚŽ�ŬĞĞƉ�
track of who is doing what, and when the task is to be completed.

dƌǇ͗

hE��Z^d�E�/E'�d,��d�^<

�Ğ�ƐƵƌĞ�ǇŽƵ�ŚĂǀĞ�Ă�ĐůĞĂƌ�ƵŶĚĞƌƐƚĂŶĚŝŶŐ�ŽĨ�ƚŚĞ�ŶĂƚƵƌĞ�ŽĨ�ƚŚĞ�ƚĂƐŬ�
ĂŶĚ�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ƚĂƐŬ�ŝŶ�ƌĞůĂƟŽŶ�ƚŽ�Ă�ƉĞƌƐŽŶ Ɛ͛�ŽƚŚĞƌ�ƌĞƐƉŽŶƐŝďŝůŝƟĞƐ͘�
�ŽĞƐ�ƚŚĞ�ƉĞƌƐŽŶ�ƚĂŬŝŶŐ�ŽŶ�ƚŚĞ�ƚĂƐŬ�ŚĂǀĞ�ĞŶŽƵŐŚ�ƟŵĞ�ƚŽ�ƉƌŽƉĞƌůǇ�
ĐŽŵƉůĞƚĞ�ƚŚĞ�ƚĂƐŬ͍

hW��d/E'

�ƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�ĞĂĐŚ�ŵĞĞƟŶŐ�ƌĞĂĚ�ŽƵƚ�ƚŚĞ�ƚĂƐŬƐ�ƉƌĞǀŝŽƵƐůǇ�
ĂƐƐŝŐŶĞĚ͘��ĂĐŚ�ƉĞƌƐŽŶ�ƐŚŽƵůĚ�ƌĞƉŽƌƚ�ŽŶ�ƚŚĞ�ƉƌŽŐƌĞƐƐ�ŵĂĚĞ͘

����>/E�^

�ƚ�ƚŚĞ�ƟŵĞ�ƚŚĂƚ�Ă�ƚĂƐŬ�ŝƐ�ĂƐƐŝŐŶĞĚ͕�Ă�ĚĂƚĞ�ďǇ�ǁŚŝĐŚ�ŝƚ�ŵƵƐƚ�ďĞ�ĐŽŵ-
pleted should be stated.

�KE^dZh�d/s���Z/d/�/^D

^ĞĞ�ƚŚĞ�dŽŽůƐ�^ĞĐƟŽŶ�ĨŽƌ�Ă�ĚĞƚĂŝůĞĚ�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ĐŽŶƐƚƌƵĐƟǀĞ�
ĐƌŝƟĐŝƐŵ͘

/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ůĞĂƌŶ�ĨƌŽŵ�ŵŝƐƚĂŬĞƐ�ĂŶĚ�ĐŽŶƐƚƌƵĐƟǀĞ�ĐƌŝƟĐŝƐŵ�
ŝŶ�ĐŽŶũƵŶĐƟŽŶ�ǁŝƚŚ�ĚŝƐĐƵƐƐŝŽŶ�ĂƌĞ�ǀĂůƵĂďůĞ�ƚŽŽůƐ�ŝŶ�ƚŚĞ�ůĞĂƌŶŝŶŐ�
process.

Z�^�EdD�Ed^

tŚĞŶ�ƚĂƐŬƐ�ĂƌĞ�ŶŽƚ�ĐŽŵƉůĞƚĞĚ͕�ĨŽƌ�ǁŚĂƚĞǀĞƌ�ƌĞĂƐŽŶ͕�ƌĞƐĞŶƚŵĞŶƚƐ�
ĐĂŶ�ĚĞǀĞůŽƉ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŚĂƚ�ƚŚĞƐĞ�ƌĞƋƵŝƌĞŵĞŶƚƐ�ŶŽƚ�ďĞ�Ăů-
lowed to smolder.

ϯϬ

�WWZ��/�d/KE^

dĂƐŬƐ�ƚŚĂƚ�ĂƌĞ�ĐŽŵƉůĞƚĞĚ�ĂŶĚ�ĚŽŶĞ�ǁĞůů�ƐŚŽƵůĚ�ďĞ�ŶŽƟĐĞĚ�ĂŶĚ�
applauded.

^ĞĞ�ƚŚĞ�dŽŽůƐ�^ĞĐƟŽŶ�ŽŶ�ŐŝǀŝŶŐ�ĂƉƉƌĞĐŝĂƟŽŶƐ͘

^ŽŵĞƟŵĞƐ�ŽŶĞ�ƉĞƌƐŽŶ�ŝƐ�ĐŽŶƐŝƐƚĞŶƚůǇ�ƵŶĂďůĞ�ƚŽ�ŵĞĞƚ�ƚŚĞŝƌ�ƚĂƐŬ�
ĐŽŵŵŝƚŵĞŶƚƐ͘�hƐƵĂůůǇ�ƚŚŝƐ�ŝƐ�ƚŚĞ�ƌĞƐƵůƚ�ŽĨ�ƵƉŚĞĂǀĂůƐ�ŝŶ�ƚŚĞŝƌ�ƉĞƌ-
ƐŽŶĂů�ůŝĨĞ͘�WůĞĂƐĞ�ƌĞĨĞƌ�ƚŽ�ƚŚĞ�ƐĞĐƟŽŶ�ŽŶ�ŝŶĚŝǀŝĚƵĂů�ĐƌŝƐŝƐ�ĨŽƌ�ƐƵŐŐĞƐ-
ƟŽŶƐ�ŽŶ�ŚŽǁ�ƚŽ�ǁŽƌŬ�ǁŝƚŚ�ƚŚĞ�ƐŝƚƵĂƟŽŶ͘

/Ĩ�ƚŚĞ�ŐŽĂůƐ��ŽĨ�ƚŚĞ��ŐƌŽƵƉ��ĂƌĞ��ĐŽŶƟŶƵĂůůǇ�ďĞŝŶŐ�ũĞŽƉĂƌĚŝǌĞĚ�ǇŽƵ�
ŵĂǇ�ŚĂǀĞ�ƚŽ�ĐŽŶƐŝĚĞƌ�ĮƌŝŶŐ�ƚŚĞ�ƉĞƌƐŽŶ͘�WůĞĂƐĞ�ƌĞĨĞƌ�ƚŽ�ƚŚĞ�ŝŶĨŽƌŵĂ-
ƟŽŶ�ŽŶ�ĮƌŝŶŐ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚĞ�ƐĞĐƟŽŶ�ŽŶ�WŽǁĞƌ�/ŵďĂůĂŶĐĞ͘

�ĐĐŽƵŶƚĂďŝůŝƚǇ�ŽŌĞŶ�ďƌĞĂŬƐ�ĚŽǁŶ�ǁŚĞŶ�ƚŚĞ�ƚĂƐŬƐ�ĂƌĞ�ƵŶƌĞǁĂƌĚŝŶŐ͕�
ĚĂŝůǇ�ĐůĞĂŶͲƵƉ͕�ĨŽƌ�ŝŶƐƚĂŶĐĞ͘�dŽ�ŚĞůƉ�ǁŝƚŚ�ƚŚĞƐĞ�ƚĂƐŬƐ�ƚƌǇ͗

:K��t,��>

Write the tasks that no one wants on the outside of a large circle. 
Write the names of all group members on a smaller circle. Cut to 
Įƚ�ŝŶƐŝĚĞ�ƚŚĞ�ĐŝƌĐůĞ�ŽĨ�ƚĂƐŬƐ͘�WƵƚ�ƚŚĞ�ĐŝƌĐůĞƐ�ƚŽŐĞƚŚĞƌ�ĂŶĚ�ĨŽƌ�Ă�ǁĞĞŬ�
;Žƌ�Ă�ŵŽŶƚŚͿ�ĞĂĐŚ�ƉĞƌƐŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƚŚĞ�ƚĂƐŬ�ŶĞǆƚ�ƚŽ�ƚŚĞŝƌ�
ŶĂŵĞ͘��ƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ƐƉĞĐŝĮĞĚ�ƟŵĞ�ƉĞƌŝŽĚ�ƚŚĞ�ŝŶƐŝĚĞ�ĐŝƌĐůĞ�ŝƐ�
ƚƵƌŶĞĚ�ƐŽ�ƚŚĂƚ�ĞĂĐŚ�ƉĞƌƐŽŶ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�Ă�ĚŝīĞƌĞŶƚ�ƚĂƐŬ͘

tKZ</E'�/E�W�/Z^

Unrewarding and boring tasks go faster if they can be done with 
company.



ϯϭ

REWARDS AND RECOGNITION

 
WĞŽƉůĞ�ǁŚŽ�ĐŚŽŽƐĞ�ƚŽ�ǁŽƌŬ�ĐŽůůĞĐƟǀĞůǇ�ĂƌĞ�ƵƐƵĂůůǇ�ĐŽŵŵŝƩĞĚ�ĂŶĚ�
ĐŽŶĐĞƌŶĞĚ�ŝŶĚŝǀŝĚƵĂůƐ͘�dŚĂƚ�ŝƐ�ƚŚĞ�ŐŽŽĚ�ŶĞǁƐ͘�dŚĞ�ďĂĚ�ŶĞǁƐ�ŝƐ�ƚŚĂƚ�
the commitment and concerns can create an atmosphere of pres-
ƐƵƌĞ�ĂŶĚ�ƵƌŐĞŶĐǇ�ǁŚŝĐŚ�ĂůůŽǁƐ�ŶŽ�ƟŵĞ�ĨŽƌ�ĨƵŶ�Žƌ�ƉůĂǇ͘�dŽ�ĚŽ�ŽƵƌ�
ďĞƐƚ�ǁŽƌŬ�ǁĞ�ŶĞĞĚ�ƚŽ�ƚĂŬĞ�ĐĂƌĞ�ŽĨ�ŽƵƌƐĞůǀĞƐ�ĂŶĚ�ŚĂǀĞ�ƐŽŵĞ�ĨƵŶ͘

dƌǇ͗

�/^dZ/�hd/E'�d,��&hE�tKZ<

:ŽďƐ�ƵƐƵĂůůǇ�ŝŶĐůƵĚĞ�ƚŚŝŶŐƐ�ǁĞ�ĞŶũŽǇ�ĂŶĚ�ƚŚŝŶŐƐ�ǁĞ�ĚŽŶ͛ƚ�ĮŶĚ�ŵƵĐŚ�
ĨƵŶ͘��Ğ�ƐƵƌĞ�ŝŶ�ĂůůŽĐĂƟŶŐ�ƚŚĞ�ƚĂƐŬƐ�ƚŽ�ďĞ�ĂĐĐŽŵƉůŝƐŚĞĚ�ƚŚĂƚ�ĞǀĞƌǇ-
one has a fair share of the fun jobs.

^d�&&���s�>KWD�Ed�W>�EE/E'

WůĂŶ�ƐƚĂī�ĚĞǀĞůŽƉŵĞŶƚ�ƐĞƐƐŝŽŶƐ�ƚŽ�ŵĞĞƚ�ƐƚĂī�ŶĞĞĚƐ�ďƵƚ�ƵƐĞ�ǇŽƵƌ�
ŝŵĂŐŝŶĂƟŽŶ͘

&Žƌ�ŝŶƐƚĂŶĐĞ͕�Ă�ƚŚĞĂƚƌĞ�ƉůĂǇ�ŵĂǇ�ďĞ�Ă�ƌĞǁĂƌĚŝŶŐ�ĂŶĚ�ĞĚƵĐĂƟŽŶĂů�
ĞǆƉĞƌŝĞŶĐĞ�ƚŚĂƚ�ĐĂŶ�ďĞ�ƌĞůĂƚĞĚ�ƚŽ�ƚŚĞ�ĐŽůůĞĐƟǀĞƐ�ǁŽƌŬ�ŐŽĂůƐ͘

�ůůŽƚ�ĞŶŽƵŐŚ�ƟŵĞ�ĨŽƌ�ƉůĂŶŶŝŶŐ�ĂŶĚ�ŽƌŐĂŶŝǌŝŶŐ�ƐƚĂī�ĚĞǀĞůŽƉŵĞŶƚ�
ƐĞƐƐŝŽŶƐ͘�dŽŽ�ŽŌĞŶ�ƐƚĂī�ŶĞĞĚƐ�ĂƌĞ�ƌĞůĞŐĂƚĞĚ�ƚŽ�ƚŚĞ�ďŽƩŽŵ�ŽĨ�ƚŚĞ�
ƉƌŝŽƌŝƟĞƐ�ůŝƐƚ͘

��>��Z�d/KE^

WůĂŶ�ĐĞůĞďƌĂƟŽŶƐ�ĂŶĚ�ƐŽĐŝĂů�ŐĂƚŚĞƌŝŶŐƐ�ǁŚĞƌĞ�ǁŽƌŬ�ŝƐ�ŶŽƚ�ƉůĂŶŶĞĚ�
or discussed.

�WWK/Ed/E'���Z/dh�>��E����Z�d�</E'��KDD/dd��

WůĞĂƐĞ�ƐĞĞ�ƚŚĞ�dŽŽůƐ�^ĞĐƟŽŶ�ĨŽƌ�Ă�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ƌŝƚƵĂů�ĂŶĚ�ĐĂƌĞƚĂŬ-
ŝŶŐ�ĐŽŵŵŝƩĞĞƐ͘

ϯϮ



ϯϯ ϯϰ

TOOLS FOR WORKING COLLECTIVELY

Pressing Process

�ŚĞĐŬͲ/Ŷ

�ŽŶƐƚƌƵĐƟǀĞ��ƌŝƟĐŝƐŵ

Paranoid Fantasies

Resentments

WƌŝŽƌŝƟǌĞ�ĂŶĚ�dŝŵĞ��ŽůůĞĐƟǀĞ��ƵƐŝŶĞƐƐ

Postponement

dŝŵĞ�KƵƚ

>ŝŐŚƚ�ĂŶĚ�>ŝǀĞůŝĞƐ

Rounds

�ǀĂůƵĂƟŽŶ

�ƉƉƌĞĐŝĂƟŽŶƐ

�ĸƌŵĂƟŽŶƐ

&ĂĐŝůŝƚĂƚŽƌƐ��ƵƟĞƐ

�ƵƌŶͲKƵƚ�^ĞůĨͲ�ǆĂŵ

ZŝƚƵĂů�ĂŶĚ��ĂƌĞƚĂŬŝŶŐ��ŽŵŵŝƩĞĞ

Peer Counseling

DĞĚŝĂƟŽŶ



ϯϱ

Pressing Process

��ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ�ŚĂƐ�ƐŽŵĞƚŚŝŶŐ�ƚŽ�ƌĞůĂƚĞ�ƚŚĂƚ�ŝƐ�ŽĨ�ƐƵĐŚ�ƵƌŐĞŶ-
ĐǇ�ƐŚĞ�ĐĂŶŶŽƚ�ǁĂŝƚ�ƵŶƟů�ůĂƚĞƌ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐ͘�dŚĞ�ŵĞŵďĞƌ�ŝƐ�ƵŶĂďůĞ�
ƚŽ�ĐŽŶĐĞŶƚƌĂƚĞ�Žƌ�ƌĞůĂƚĞ�ƚŽ�ǁŚĂƚ�ŝƐ�ŐŽŝŶŐ�ŽŶ�ŝŶ�ƚŚĞ�ŵĞĞƟŶŐ�ƵŶƟů�ƚŚĞ�
ŵĂƩĞƌ�ŝƐ�ĚĞĂůƚ�ǁŝƚŚ͘�dŚŝƐ�ŵĂǇ�ĂƌŝƐĞ�ŝŶ�ƌĞůĂƟŽŶ�ƚŽ�ǁŽƌŬ͕�Ă�ƉĞƌƐŽŶĂů�
crisis, or something which just happened to her on her way to the 
ŵĞĞƟŶŐ͘�^ŽŵĞƟŵĞƐ�ƉƌŽǀŝĚŝŶŐ�Ă�ĨĞǁ�ŵŝŶƵƚĞƐ�Ăƚ�ƚŚĞ�ďĞŐŝŶŶŝŶŐ�ŽĨ�
ƚŚĞ�ŵĞĞƟŶŐ�ĐĂŶ�ƉƌŽǀŝĚĞ�ĞŶŽƵŐŚ�ƐƵƉƉŽƌƚ�ĨŽƌ�ƚŚĂƚ�ƉĞƌƐŽŶ�ƚŽ�ĨŽĐƵƐ�
ĨŽƌ�ƚŚĞ�ƌĞƐƚ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ͘

Check in

�ĂĐŚ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌ�ƐŚĂƌĞƐ�ďƌŝĞŇǇ͕ �ŝŶ�Ă�ƌŽƵŶĚ͕�ŚŽǁ�ƚŚĞǇ�ĂƌĞ�
ĨĞĞůŝŶŐ͘�dŚŝƐ�ŝƐ�Ă�ƚĞŵƉĞƌĂƚƵƌĞ�ŐĂƵŐĞ�ŽĨ�ƚŚĞ�ŐƌŽƵƉ�ĂŶĚ�ŚĞůƉƐ�ŵĞŵ-
ďĞƌƐ�ƚŽ�ďĞ�ĂǁĂƌĞ�ŽĨ�ŽƚŚĞƌ�ƉĞŽƉůĞ Ɛ͛�ƐŝƚƵĂƟŽŶƐ�ĂŶĚ�ĨĞĞůŝŶŐƐ͘�^ŽŵĞ-
ƟŵĞƐ�ŚŽǁ�ŽŶĞ�ŝƐ�ĨĞĞůŝŶŐ�ŵĂǇ�ďĞ�ŐŝǀĞŶ�ŝŶ�Ă�ĐƌĞĂƟǀĞ�ǁĂǇ͕ �ƐƵĐŚ�ĂƐ͗�
ƉŝĐŬ�Ă�ůĞƩĞƌ�ǁŚŝĐŚ�ĚĞƐĐƌŝďĞƐ�ŚŽǁ�ǇŽƵ�ĨĞĞů͕�Žƌ�Ă�ƐĂǇŝŶŐ͕�Žƌ�Ă�ŶƵŵďĞƌ͕ �
etc.

�ŽŶƐƚƌƵĐƟǀĞ��ƌŝƟĐŝƐŵ

&ĞĞĚďĂĐŬ�ŝƐ�Ă�ǁĂǇ�ƉĞŽƉůĞ�ŚĂǀĞ�ŽĨ�ŚĞůƉŝŶŐ�ĞĂĐŚ�ŽƚŚĞƌ�ƐĞĞ�ŚŽǁ�
ďĞŚĂǀŝŽƵƌ�ĂīĞĐƚƐ�ƐŝƚƵĂƟŽŶƐ�Žƌ�ŝŶĚŝǀŝĚƵĂůƐ͘�&ĞĞĚďĂĐŬ�ŝƐ�ĐŽŵŵƵŶŝĐĂ-
ƟŽŶ�ǁŚŝĐŚ�ŐŝǀĞƐ�ŝŶĨŽƌŵĂƟŽŶ�ƚŚĂƚ�ĐĂŶ�ďĞ�ƵƐĞĨƵů�ǁŚĞŶ�ŝŶĚŝǀŝĚƵĂůƐ�Žƌ�
ŐƌŽƵƉƐ�ǁĂŶƚ�ƚŽ�ĐŽŶƐŝĚĞƌ�ĐŚĂŶŐŝŶŐ�ďĞŚĂǀŝŽƵƌ͘

^ŽŵĞ�ƵƐĞĨƵů�ŐƵŝĚĞůŝŶĞƐ�ĨŽƌ�ĨĞĞĚďĂĐŬ͗

It is balanced͘�>ŽŽŬŝŶŐ�Ăƚ�ƚŚĞ�ƉŽƐŝƟǀĞ�ĂƐƉĞĐƚƐ�ŽĨ�Ă�ƐŝƚƵĂƟŽŶ�ĂƐ�ǁĞůů�
as those that cause concern not only makes it easier to hear about 
ƚŚĞ�ďĞŚĂǀŝŽƌ�ƚŚĂƚ�ŶĞĞĚƐ�ĐŚĂŶŐŝŶŐ͕�ďƵƚ�ŬĞĞƉƐ�ƚŚĞ�ƉŝĐƚƵƌĞ�ďĂůĂŶĐĞĚ͘

It is asked for�Žƌ�ĂŐƌĞĞĚ�ƵƉŽŶ�ĂŚĞĂĚ�ŽĨ�ƟŵĞ�ƌĂƚŚĞƌ�ƚŚĂŶ�ŝŵƉŽƐĞĚ͘�
&ĞĞĚďĂĐŬ�ŝƐ�ŵŽƐƚ�ƵƐĞĨƵů�ǁŚĞŶ�ƚŚĞ�ƌĞĐĞŝǀĞƌƐ�ŚĂǀĞ�ĨŽƌŵƵůĂƚĞĚ�ƚŚĞ�
ŬŝŶĚ�ŽĨ�ƋƵĞƐƟŽŶƐ�ǁŚŝĐŚ�ƚŚŽƐĞ�ŽďƐĞƌǀŝŶŐ�ƚŚĞŵ�ĐĂŶ�ĂŶƐǁĞƌ͘

ϯϲ

/ƚ�ŝƐ�ǁĞůůͲƟŵĞĚ͘�/Ŷ�ŐĞŶĞƌĂů͕�ĨĞĞĚďĂĐŬ�ŝƐ�ŵŽƐƚ�ƵƐĞĨƵů�Ăƚ�ƚŚĞ�ĞĂƌůŝĞƐƚ�
ŽƉƉŽƌƚƵŶŝƚǇ�ĂŌĞƌ�ƚŚĞ�ŐŝǀĞŶ�ďĞŚĂǀŝŽƌ͘ �dŚŝƐ�ĚĞƉĞŶĚƐ�ŽŶ�ƚŚĞ�ƉĞƌƐŽŶ Ɛ͛�
ƌĞĂĚŝŶĞƐƐ�ƚŽ�ŚĞĂƌ�ŝƚ͕�ƐƵƉƉŽƌƚ�ĂǀĂŝůĂďůĞ�ĨƌŽŵ�ŽƚŚĞƌƐ͕�ĞƚĐ͘

/ƚ�ŝƐ�ƐƉĞĐŝĮĐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ŐĞŶĞƌĂů͘�dŽ�ďĞ�ƚŽůĚ�ƚŚĂƚ�ŽŶĞ�ŝƐ�͚ĚŽŵŝŶĂƟŶŐ͛�
will probably not be as useful as to be told that ‘just now when we 
were deciding on the issue, you did not listen to what others said, 
ĂŶĚ�/�ĨĞůƚ�ĨŽƌĐĞĚ�ƚŽ�ĂĐĐĞƉƚ�ǇŽƵƌ�ĂƌŐƵŵĞŶƚƐ�Žƌ�ĨĂĐĞ�ĂƩĂĐŬ�ĨƌŽŵ�ǇŽƵ͛͘

/ƚ�ŝƐ�ĚĞƐĐƌŝƉƟǀĞ�ƌĂƚŚĞƌ�ƚŚĂŶ�ũƵĚŐŵĞŶƚĂů͘��ĞƐĐƌŝďŝŶŐ�ŽŶĞ Ɛ͛�ŽǁŶ�
ƌĞĂĐƟŽŶ�ůĞĂǀĞƐ�ŝŶĚŝǀŝĚƵĂůƐ�ĨƌĞĞ�ƚŽ�ƵƐĞ�ŝƚ�Žƌ�ŶŽƚ�ƵƐĞ�ŝƚ�ĂƐ�ƚŚĞǇ�ƐĞĞ�Įƚ͘�
�ǀŽŝĚŝŶŐ�ĞǀĂůƵĂƟǀĞ�ůĂŶŐƵĂŐĞ�ƌĞĚƵĐĞƐ�ƚŚĞ�ŶĞĞĚ�ĨŽƌ�ƚŚĞ�ŝŶĚŝǀŝĚƵĂů�ƚŽ�
ƌĞĂĐƚ�ĚĞĨĞŶƐŝǀĞůǇ͘

/ƚ�ŝƐ�ĚŝƌĞĐƚĞĚ�ƚŽǁĂƌĚ�ďĞŚĂǀŝŽƌ�ǁŚŝĐŚ�ƚŚĞ�ƌĞĐĞŝǀĞƌ�ĐĂŶ�ĚŽ�ƐŽŵĞƚŚŝŶŐ�
ĂďŽƵƚ͘�&ƌƵƐƚƌĂƟŽŶ�ŝƐ�ŽŶůǇ�ŝŶĐƌĞĂƐĞĚ�ǁŚĞŶ�ƉĞŽƉůĞ�ĂƌĞ�ƌĞŵŝŶĚĞĚ�ŽĨ�
ƐŽŵĞ�ƐŚŽƌƚĐŽŵŝŶŐ�ŽǀĞƌ�ǁŚŝĐŚ�ƚŚĞǇ�ŚĂǀĞ�ŶŽ�ĐŽŶƚƌŽů͘

/ƚ�ƚĂŬĞƐ�ŝŶƚŽ�ĂĐĐŽƵŶƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƌĞĐĞŝǀĞƌ�ĂŶĚ�ƚŚĞ�ŐŝǀĞƌ�ŽĨ�
ĨĞĞĚďĂĐŬ͘�&ĞĞĚďĂĐŬ�ĐĂŶ�ďĞ�ĚĞƐƚƌƵĐƟǀĞ�ǁŚĞŶ�ŝƚ�ƐĞƌǀĞƐ�ŽŶůǇ�ŽƵƌ�
ŶĞĞĚƐ͕�ĂŶĚ�ĨĂŝůƐ�ƚŽ�ĐŽŶƐŝĚĞƌ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�ƚŚĞ�ƉĞƌƐŽŶ�ŽŶ�ƚŚĞ�ƌĞĐĞŝǀ-
ing end.

/ƚ�ŝƐ�ĐŚĞĐŬĞĚ�ƚŽ�ŝŶƐƵƌĞ�ĐůĞĂƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ͘�KŶĞ�ǁĂǇ�ŽĨ�ĚŽŝŶŐ�ƚŚŝƐ�
ŝƐ�ƚŽ�ŚĂǀĞ�ƚŚĞ�ƌĞĐĞŝǀĞƌƐ�ƚƌǇ�ƚŽ�ƌĞƉŚƌĂƐĞ�ƚŚĞ�ĨĞĞĚďĂĐŬ�ƚŚĞǇ�ƌĞĐĞŝǀĞ�ƚŽ�
see if it corresponds to what the sender had in mind.

/ƚ�ŝƐ�ĐŚĞĐŬĞĚ�ĨŽƌ�ĂĐĐƵƌĂĐǇ͘�tŚĞŶ�ĨĞĞĚďĂĐŬ�ŝƐ�ŐŝǀĞŶ�ŝŶ�Ă�ŐƌŽƵƉ͕�ďŽƚŚ�
ŐŝǀĞƌ�ĂŶĚ�ƌĞĐĞŝǀĞƌ�ŚĂǀĞ�ƚŚĞ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ĐŚĞĐŬ�ǁŝƚŚ�ŽƚŚĞƌƐ�ŝŶ�ƚŚĞ�
ŐƌŽƵƉ�ĨŽƌ�ƚŚĞ�ĂĐĐƵƌĂĐǇ�ŽĨ�ƚŚĞ�ĨĞĞĚďĂĐŬ͘�/Ɛ�ƚŚŝƐ�ŽŶĞ�ƉĞƌƐŽŶ Ɛ͛�ŝŵƉƌĞƐ-
ƐŝŽŶ�Žƌ�ĂŶ�ŝŵƉƌĞƐƐŝŽŶ�ƐŚĂƌĞĚ�ďǇ�ŽƚŚĞƌƐ͍

&ĞĞĚďĂĐŬ�ŝƐ�Ă�ĐŽƌƌĞĐƟǀĞ�ŵĞĐŚĂŶŝƐŵ�ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŽ�ǁĂŶƚ�ƚŽ�
ůĞĂƌŶ�ŚŽǁ�ǁĞůů�ƚŚĞŝƌ�ďĞŚĂǀŝŽƵƌ�ŵĂƚĐŚĞƐ�ƚŚĞŝƌ�ŝŶƚĞŶƟŽŶƐ�ĂŶĚ�ŚŽǁ�ŝƚ�
ĂīĞĐƚƐ�ŽƚŚĞƌƐ͘



ϯϳ

 
Paranoid Fantasy Agreement:

dŚĞ�tŽŵĞŶ Ɛ͛�^ĞůĨͲ,ĞůƉ��ŽůůĞĐƟǀĞ�ĂŐƌĞĞĚ�ƚŽ�ƵƐĞ�ƉĂƌĂŶŽŝĚ�ĨĂŶƚĂƐǇ�
ĂƐ�Ă�ĐŽŵŵƵŶŝĐĂƟŽŶ�ƚŽŽů͘�tĞ�ĂŐƌĞĞĚ�ƚŚĂƚ�ǁŚĞŶ�ƐŽŵĞ�ŽŶĞ�ĨĞĞůƐ�
paranoid, that is that something is going on which is making her 
ĨĞĞů�ƵŶĞĂƐǇ�Žƌ�ĂĨƌĂŝĚ͕�ƚŚĞƌĞ�ŝƐ�ŝŶĚĞĞĚ�ƐŽŵĞƚŚŝŶŐ�ŐŽŝŶŐ�ŽŶ͘��ǀĞŶ�
ƚŚŽƵŐŚ�ƐŚĞ�ŵĂǇ�ďĞ�ŵŝƐƵŶĚĞƌƐƚĂŶĚŝŶŐ�Žƌ�ŵŝƐŝŶƚĞƌƉƌĞƟŶŐ�ƚŚĞ�ƐŝƚƵĂ-
ƟŽŶ͕�ƐŚĞ�ƐƟůů�ŚĂƐ�Ă�ƌĞĂů�ƌĞĂƐŽŶ�ƚŽ�ƚŚŝŶŬ�ƚŚĂƚ�ƐŽŵĞƚŚŝŶŐ�ŝƐ�ŚĂƉƉĞŶ-
ing that she needs to make sense of.

&Žƌ�ŝŶƐƚĂŶĐĞ͕�/�ŚĂǀĞ�Ă�ƉĂƌĂŶŽŝĚ�ĨĂŶƚĂƐǇ�ǁŚĞŶ�/�ĨĞĞů�ĂĨƌĂŝĚ�ďĞĐĂƵƐĞ�
ŽĨ�ƐŽŵĞƚŚŝŶŐ�ǇŽƵ�ƐĂŝĚ�Žƌ�ĚŝĚ�ƐŽ�/�ĂƩĞŵƉƚ�ƚŽ�ĮŶĚ�ĨŽƌ�ŵǇƐĞůĨ�ĂŶ�
ĞǆƉůĂŶĂƟŽŶ�ŽĨ�ǇŽƵƌ�ĂƫƚƵĚĞ�Žƌ�ďĞŚĂǀŝŽƌ͘ �dŚĂƚ�ŝƐ͕�/�Ăŵ�ĂĨƌĂŝĚ�ƚŚĂƚ�
ǇŽƵ�ĂƌĞ�ĂŶŐƌǇ�ǁŝƚŚ�ŵĞ�ĂŶĚ�/�ƚŚŝŶŬ�ǇŽƵ�ĂƌĞ�ĂŶŐƌǇ�ǁŝƚŚ�ŵĞ�ďĞĐĂƵƐĞ�
ŽĨ�ƐŽŵĞƚŚŝŶŐ�/�ĚŝĚ͘

When we state these paranoid fantasies the other person or the 
ŐƌŽƵƉ�ĐĂŶ�ŚĞůƉ�ƵƐ�ĮŶĚ�ƚŚĞ�ŐƌĂŝŶ�ŽĨ�ƚƌƵƚŚ�ŝƚ�ĐŽŶƚĂŝŶƐ͘�tĞ�ĐĂŶ�ŐĞƚ�
reassurance that there was indeed a reason to feel uneasy or 
ĂĨƌĂŝĚ͕�ĂƐ�ǁĞůů�ĂƐ�ŝŶĨŽƌŵĂƟŽŶ�ƚŽ�ĞǆƉůĂŝŶ�ƚŚĞ�ŽƚŚĞƌ�ƉĞƌƐŽŶ Ɛ͛�Ăƫ-
ƚƵĚĞ�Žƌ�ďĞŚĂǀŝŽƵƌ͘ �^ŽŵĞƟŵĞƐ�ƚŚĞƌĞ�ǁŝůů�ďĞ�ŽŶůǇ�Ă�ŐƌĂŝŶ�ŽĨ�ƚƌƵƚŚ͕�
ƐŽŵĞƟŵĞƐ�ƚŚĞƌĞ�ŵĂǇ�ĂĐƚƵĂůůǇ�ďĞ�ĞǆĂĐƚůǇ�ǁŚĂƚ�ǁĞ�ĨĞĂƌ�ŐŽŝŶŐ�ŽŶ͕�
ĂŶĚ�ƐŽŵĞƟŵĞƐ�ŝƚ�ǁŝůů�ďĞĐŽŵĞ�ĐůĞĂƌ�ƚŚĂƚ�ƚŚĞƌĞ�ŝƐ�ŵŽƌĞ�ŚĂƉƉĞŶŝŶŐ�
ĨŽƌ�ƵƐ�ƚŚĂŶ�ďĞůŽŶŐƐ�ƚŽ�ƚŚĞ�ƉĂƌƟĐƵůĂƌ�ƐŝƚƵĂƟŽŶ͘

KƵƌ�ƉĂƌĂŶŽŝĚ�ĨĂŶƚĂƐǇ�ŵĂǇ�ďĞ�ĐŽŵŝŶŐ�ĨƌŽŵ�ůĂƌŐĞƌ�ŵŽƌĞ�ŐĞŶĞƌĂů�
ĨĞĂƌƐ�ĂďŽƵƚ�ŽƵƌ�ƐŝƚƵĂƟŽŶ�ŝŶ�ƚŚĞ�ǁŽƌůĚ͕�ĂŶĚ�ƚŚĞƐĞ�ĐĂŶ�ďĞ�ĞǆƉůŽƌĞĚ�
ŝŶ�ƚŚĞ�ŐƌŽƵƉ�Žƌ�ŝŶ�WĞĞƌ��ŽƵŶƐĞůŝŶŐ͘�dŚŝƐ�ŵĂǇ�ďĞ�ǁŚĂƚ�ŝƐ�ŚĂƉƉĞŶŝŶŐ�
ŝŶ�ƚŚŽƐĞ�ĨĞǁ�ƐŝƚƵĂƟŽŶƐ�ǁŚĞŶ�ǁĞ�ĐĂŶ͛ƚ�ĮŶĚ�ĞǀĞŶ�Ă�ŐƌĂŝŶ�ŽĨ�ƚƌƵƚŚ͘

/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĞŶƚĞƌ�ŝŶƚŽ�ĂŶ�ĂŐƌĞĞŵĞŶƚ�ǁŝƚŚ�ƚŚŽƐĞ�ǁĞ�ŝŶƚĞŶĚ�ƚŽ�
share our paranoid fantasies with so that we can be sure we won’t 
ďĞ�ůŝĞĚ�ƚŽ�ĂŶĚ�ƚŚĂƚ�ǁĞ�ĂŐƌĞĞ�ƚŽ�ǁŽƌŬ�ƚŽŐĞƚŚĞƌ�ƚŽ�ĮŶĚ�ƚŚĞ�ŐƌĂŝŶ�ŽĨ�
truth.

ϯϴ

dŚĞ�ƐƚĞƉƐ�ŝŶ�Ă�ƉĂƌĂŶŽŝĚ�ĨĂŶƚĂƐǇ�ĂŐƌĞĞŵĞŶƚ�ĂƌĞ�ƚŚĞƐĞ͗�

/�ŚĂǀĞ�Ă�ƉĂƌĂŶŽŝĚ�ĨĂŶƚĂƐǇ�ĂďŽƵƚ�ǇŽƵ�ƐŽ�/�ĂƐŬ�ǇŽƵƌ� 
permission to check it out. 

zŽƵ�ĂŶĚ�/�ĂŐƌĞĞ�ƚŽ�ĚŽ�ƐŽ�ƌŝŐŚƚ�ĂǁĂǇ�Žƌ�ǁĞ�ƐĞƚ�Ă�ƟŵĞ� 
when we can. 

/�ƐƚĂƚĞ�ŵǇ�ƉĂƌĂŶŽŝĚ�ĨĂŶƚĂƐǇ�

dŽŐĞƚŚĞƌ�ǁĞ�ƐĞĂƌĐŚ�ĨŽƌ�ƚŚĞ�ŐƌĂŝŶ�ŽĨ�ƚƌƵƚŚ

Resentments:

^ŽŵĞƟŵĞƐ�ǁĞ�ŚĂǀĞ�ƌĞƐĞŶƚŵĞŶƚƐ�ƚŚĂƚ�ŶĞĞĚ�ƚŽ�ďĞ�ĂŝƌĞĚ�ƐŽ�ƚŚĂƚ�
ƚŚĞǇ�ĚŽ�ŶŽƚ�ŐĞƚ�ŝŶ�ƚŚĞ�ǁĂǇ�ŽĨ�ŽƵƌ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ǁŝƚŚ�ĞĂĐŚ�ŽƚŚĞƌ͘ �
�ĞĐĂƵƐĞ�ŽƵƌ�ĨĞĞůŝŶŐƐ�ĂƌĞ�ŶŽƚ�ĂůǁĂǇƐ�ƐƵďũĞĐƚ�ƚŽ�ƚŚĞ�ƌƵůĞƐ�ŽĨ�ůŽŐŝĐ͕�ǁĞ�
ŵĂǇ�ƚŚŝŶŬ�ǁĞ�ŚĂǀĞ�ŶŽ�ƌŝŐŚƚ�ƚŽ�ĨĞĞů�ƚŚĞ�ǁĂǇ�ǁĞ�ĚŽ�ĂŶĚ�ƚƌǇ�ƚŽ�ƌĞƉƌĞƐƐ�
these feelings. Here is a simple way to deal with this problem. As 
ǁŝƚŚ��ŽŶƐƚƌƵĐƟǀĞ��ƌŝƟĐŝƐŵ͕�ŝƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ĂƐŬ�ŝĨ�ƚŚĞ�ƉĞƌƐŽŶ�ŝƐ�
ready to hear the resentment right then, and to arrange another 
ƟŵĞ�ŝĨ�ŶŽƚ͘�/ƚ�ŵĂǇ�ďĞ�Ă�ĐƵƌƌĞŶƚ�Žƌ�Ă�ŚĞůĚ�ƌĞƐĞŶƚŵĞŶƚ͘

&ŽƌŵƵůĂƟŶŐ�Ă�ƌĞƐĞŶƚŵĞŶƚ�ŝƐ�ĞƐƐĞŶƟĂůůǇ�ĨŽůůŽǁŝŶŐ�'ƵŝĚĞůŝŶĞƐ��ĞƌŽ͕�
KŶĞ�ĂŶĚ�dǁŽ�ŽĨ��ŽŶƐƚƌƵĐƟǀĞ��ƌŝƟĐŝƐŵ͗�ĐŚĞĐŬŝŶŐ�ŐŽŽĚ�ŝŶƚĞŶƟŽŶƐ͕�
ƐƚĂƟŶŐ�ĐŽŶĐƌĞƚĞ�ďĞŚĂǀŝŽƵƌ�ĂŶĚ�ĚĞƐĐƌŝďŝŶŐ�ĨĞĞůŝŶŐƐ͘�dŚĞ�ƉĞƌƐŽŶ�
ƌĞĐĞŝǀŝŶŐ�ƚŚĞ�ƌĞƐĞŶƚŵĞŶƚ�ůŝƐƚĞŶƐ�ĂŶĚ�ĚŽĞƐ�ŶŽƚ�ƌĞƉůǇ�;ƚŽ�ƉƌĞǀĞŶƚ�ĚĞ-
ĨĞŶƐŝǀĞŶĞƐƐͿ͘�/Ĩ�ĨƵƌƚŚĞƌ�ƚĂůŬŝŶŐ�ŝƐ�ŶĞĞĚĞĚ�ŝƚ�ĐĂŶ�ďĞ�ĚŽŶĞ�Ăƚ�ĂŶŽƚŚĞƌ�
ƟŵĞ͘

/Ĩ�Ă�ĐŚĂŶŐĞ�ŝŶ�ďĞŚĂǀŝŽƵƌ�ŝƐ�ƌĞƋƵŝƌĞĚ͕�ƚŚĞ�ƌĞƐĞŶƚŵĞŶƚ�ǁŽƵůĚ�ďĞĐŽŵĞ�
Ă�ĐƌŝƟĐŝƐŵ͘�ZĞƐĞŶƚŵĞŶƚƐ�ĂƌĞ�ƵƐĞĚ�ǁŚĞŶ�ŶŽ�ĐŚĂŶŐĞ�ŝƐ�ƌĞƋƵŝƌĞĚ�ĂŶĚ�
ƚŚĞ�ƉĞƌƐŽŶ Ɛ͛�ďĞŚĂǀŝŽƵƌ�ŝƐ�ĂĐĐĞƉƚĂďůĞ�ƚŽ�ŵĞ�ďƵƚ�/�ƐƟůů�ĨĞĞů�ƌĞƐĞŶƚ-
ŵĞŶƚ͘�&Žƌ�ĞǆĂŵƉůĞ͗�/Ĩ�ǇŽƵ�ĂŶĚ�/�ǁŽƌŬ�ŝŶ�ƚŚĞ�ƐĂŵĞ�ŽĸĐĞ�ĂŶĚ�ǇŽƵ�ŐĞƚ�
Ă�ƉƌŽŵŽƟŽŶ�ǁŝƚŚ�ŵŽƌĞ�ƉĂǇ͕ �/�ŵĂǇ�ĨĞĞů�ƌĞƐĞŶƞƵů�ƚŚĂƚ�ŝƚ�ŚĂƉƉĞŶĞĚ�ƚŽ�
ǇŽƵ�ĂŶĚ�ŶŽƚ�ŵĞ͘�/�ŵĂǇ�ƚŚŝŶŬ�/�Ăŵ�ũƵƐƚ�ĂƐ�ĚĞƐĞƌǀŝŶŐ�ĂƐ�ǇŽƵ͘��ůƚŚŽƵŐŚ�
ǇŽƵ�ĂƌĞ�ŵǇ�ĨƌŝĞŶĚ�ĂŶĚ�/�Ăŵ�ŚĂƉƉǇ�ĨŽƌ�ǇŽƵ͕�ŵǇ�ƌĞƐĞŶƚŵĞŶƚ�ŵĂǇ�



ϯϵ

ĂīĞĐƚ�ŵǇ�ďĞŚĂǀŝŽƵƌ�ƚŽ�ǇŽƵ�ŝŶ�ƐƵďƚůĞ�ǁĂǇƐ͘�/Ĩ�/�ŚĂǀĞ�Ă�ǁĂǇ�ŽĨ�ƐĂǇŝŶŐ�
ŵǇ�ƌĞƐĞŶƚŵĞŶƚ�ŽƵƚ�ůŽƵĚ�ŝƚ�ĐĂŶ�ĐůĞĂƌ�ƚŚĞ�Ăŝƌ�ƐŽ�/�Ăŵ�ŶŽƚ�ƐŝƫŶŐ�ŽŶ�
held feelings.

ZĞƐĞŶƚŵĞŶƚƐ�ŽŌĞŶ�ƚƵƌŶ�ŽƵƚ�ƚŽ�ďĞ�ŶŽƚ�ƌĞĂůůǇ�ƚŽǁĂƌĚƐ�Ă�ƉĞƌƐŽŶ͕�ďƵƚ�
ĂďŽƵƚ�Ă�ƐŝƚƵĂƟŽŶ�ǁŚŝĐŚ�ŶĞŝƚŚĞƌ�ŽĨ�ƵƐ�ĐĂŶ�ĐŚĂŶŐĞ͘��Ǉ�ƉƵƫŶŐ�ƚŚĞŵ�
out in the open we can stop taking our feelings out on the person. 

WƌŝŽƌŝƟǌĞ�ĂŶĚ�dŝŵĞ��ŽůůĞĐƟǀĞ��ƵƐŝŶĞƐƐ

/ƚ�ŝƐ�ŚĞůƉĨƵů�ƚŽ�ƟŵĞ�Ăůů�ŝƚĞŵƐ�ŽŶ�ƚŚĞ�ĂŐĞŶĚĂ͘�dŚŽƐĞ�ŝƚĞŵƐ�ƌĞůĂƟŶŐ�ƚŽ�
ƉƌŽĐĞƐƐ�ŵĂǇ�ŚĂǀĞ�Ă�ĮǆĞĚ�ƟŵĞ�ǁŚŝĐŚ�ŝƐ�ĚĞĐŝĚĞĚ�Ăƚ�ƚŚĞ�ĮƌƐƚ�ĐŽƵƉůĞ�
ŽĨ�ŵĞĞƟŶŐƐ͘

dŽ�ƉƌŝŽƌŝƟǌĞ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ďƵƐŝŶĞƐƐ�ŵĞĂŶƐ�ƚŚĂƚ�ƚŚĞ�ƚŚŝŶŐƐ�ǁŚŝĐŚ�
ŵƵƐƚ�ďĞ�ĂĚĚƌĞƐƐĞĚ�ŝŶ�ƚŚĞ�ƉƌĞƐĞŶƚ�ŵĞĞƟŶŐ�ĐŽŵĞ�ĮƌƐƚ͘�'ŝǀŝŶŐ�Ă�ƟŵĞ�
ƚŽ�ĞĂĐŚ�ŝƚĞŵ͕�ĨŽƌ�ĞǆĂŵƉůĞ�ƚĞŶ�ŵŝŶƵƚĞƐ�ĨŽƌ�ƐŽŵĞ�ŝƚĞŵƐ�ĂŶĚ�Ă�ŚĂůĨ�
ŚŽƵƌ�ƚŽ�ĂŶ�ŚŽƵƌ�ĨŽƌ�ůĂƌŐĞƌ�ŽŶĞƐ͕�ƉƌŽǀŝĚĞƐ�Ă�ĐŚĞĐŬ�ƚŽ�ƐĞĞ�ŝĨ�Ăůů�ŝƚĞŵƐ�
ĐĂŶ�ďĞ�ŝŶĐůƵĚĞĚ�ŝŶ�ƚŚŝƐ�ŵĞĞƟŶŐ͘�/Ĩ�ŶŽƚ͕�ƐŽŵĞ�ďƵƐŝŶĞƐƐ�ŝƚĞŵƐ�ŵĂǇ�
ŶĞĞĚ�ƚŽ�ďĞ�ƉŽƐƚƉŽŶĞĚ�ƵŶƟů�ƚŚĞ�ŶĞǆƚ�ŵĞĞƟŶŐ�Žƌ�ŚĂǀĞ�ƚŚĞŝƌ�ƟŵĞ�
altered.

/ƚ�ŝƐ�ŵŽƐƚ�ŚĞůƉĨƵů�ƚŽ�ƉƌŝŽƌŝƟǌĞ�ĂŶĚ�ƟŵĞ�ĂŐĞŶĚĂ�ďƵƐŝŶĞƐƐ�ǁŚĞŶ�ƚŚĞ�
ĐŽůůĞĐƟǀĞ�ŝƐ�ƉƌĞƐƐĞĚ�ĨŽƌ�ƟŵĞ�Žƌ�ƚŽ�ŝŵƉƌŽǀĞ�ƚŚĞ�ĐŽůůĞĐƟǀĞ Ɛ͛� 
ĞĸĐŝĞŶĐǇ͘

Postponement

When consensus is not being reached and looks as though it will 
ŶŽƚ�ďĞ�ĂƩĂŝŶĞĚ�ǁŝƚŚŝŶ�ƚŚĞ�ƉƌĞƐĞŶƚ�ŵĞĞƟŶŐ͕�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŵĂǇ�
ĚĞĐŝĚĞ�ƚŽ�ƉŽƐƚƉŽŶĞ�ƚŚĞ�ŝƐƐƵĞ�ƵŶƟů�ƚŚĞ�ŶĞǆƚ�ŵĞĞƟŶŐ͘�WŽƐƚƉŽŶĞŵĞŶƚ�
ŐŝǀĞƐ�ĞǀĞƌǇŽŶĞ�ŵŽƌĞ�ƟŵĞ�ƚŽ�ƚŚŝŶŬ�ĂďŽƵƚ�ƚŚĞ�ŝƐƐƵĞ�ĂŶĚ�ƉĞƌŚĂƉƐ�ĚŽ�
ƐŽŵĞ�ŽƵƚƐŝĚĞ�ǁŽƌŬ�ŽŶ�ŝƚ͘���ŶĞǁ�ƉĞƌƐƉĞĐƟǀĞ�ŵĂǇ�ĂƌŝƐĞ�ŝŶ�ƚŚĂƚ�ƟŵĞ͘

�Ğ�ĐĂƌĞĨƵů�ŶŽƚ�ƚŽ�ƵƐĞ�ƉŽƐƚƉŽŶĞŵĞŶƚ�ƚŽŽ�ĨƌĞƋƵĞŶƚůǇ�Žƌ�ĚĞĐŝƐŝŽŶƐ�ǁŝůů�
ŶŽƚ�ďĞ�ŵĂĚĞ͕�ďƵƚ�ĂǀŽŝĚĞĚ͘

ϰϬ

Time Out

dŝŵĞ�ŽƵƚ�ŝƐ�Ă�ďƌĞĂŬ�ĨƌŽŵ�ƚŚĞ�ĚŝƐĐƵƐƐŝŽŶ�Žƌ�ŵĂƩĞƌ�Ăƚ�ŚĂŶĚ͘�dŚĞ�
ďƌĞĂŬ�ŵĂǇ�ďĞ�ĂŶ�ĂĐƟǀŝƚǇ͕ �ŝƚ�ŵĂǇ�ďĞ�ƐŝůĞŶĐĞ͘�dŚĞ�ďƌĞĂŬ�ĂĐƟǀŝƚǇ�ŵĂǇ�
ďĞ�ĚŽŶĞ�ĂƐ�Ă�ŐƌŽƵƉ͕�Žƌ�ƐĞƉĂƌĂƚĞůǇ�;ĞĂĐŚ�ƉĞƌƐŽŶ�ŐŽŝŶŐ�Žī�ĂůŽŶĞ�ĨŽƌ�
ϱ�ŵŝŶƵƚĞƐͿ͘�dŝŵĞ�ŽƵƚ�ŚĞůƉƐ�ƚŽ�ƌĞŵŽǀĞ�ƚŚĞ�ĞŵŽƟŽŶĂů�ĐŚĂƌŐĞ�ĨƌŽŵ�Ă�
ĚŝƐĂŐƌĞĞŵĞŶƚ͕�ŐŝǀĞƐ�ďƌĞĂƚŚŝŶŐ�ƟŵĞ�ĂŶĚ�ĐĂŶ�ĂůůŽǁ�Ă�ŶĞǁ�ƉĞƌƐƉĞĐ-
ƟǀĞ�ƚŽ�ĂƌŝƐĞ͘

>ŝŐŚƚ�ĂŶĚ�>ŝǀĞůŝĞƐ

��ůŝŐŚƚ�ĂŶĚ�ůŝǀĞůǇ�ŝƐ�Ă�ƉůĂǇĨƵů͕�ĨƵŶ�ĂĐƟǀŝƚǇ�ƚŚĂƚ�ŽĐĐƵƌƐ�ĚƵƌŝŶŐ�ďƌĞĂŬ�
ƟŵĞƐ͘�dŚĞ�ĂĐƟǀŝƚǇ�ĐĂŶ�ďĞ�Ă�ŐĂŵĞ͕�ƐƉŽƌƚ͕�ŵŝŵĞ͕�Žƌ�ĂŶ�ĞǆĞƌĐŝƐĞ͘�/ƚ�ŝƐ�
ďĞƐƚ͕�ŝĨ�ŝƚ�ŝƐ�ĂƐ�ŝƚ Ɛ͛�ŶĂŵĞ�ŝŵƉůŝĞƐ͕�ůŝŐŚƚ�ĂŶĚ�ůŝǀĞůǇ�;ĂĐƟǀĞͿ͘�>ŝŐŚƚ�ĂŶĚ�
ůŝǀĞůŝĞƐ�ĂƌĞ�ƵƐĞĚ�ǁŚĞŶ�ƚŚĞ�ĞŶĞƌŐǇ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ŝƐ�ƐŝŶŬŝŶŐ�Žƌ�ƐƵŶŬ͕�
ǁŚĞŶ�Ă�ďƌĞĂŬ�Žƌ�ƌĞũƵǀĞŶĂƟŽŶ�ŝƐ�ŶĞĞĚĞĚ͘�/ƚ�ŚĞůƉƐ�ĂƩĞŶƟŽŶ�ƚŽ�ďĞ�
drawn away from the subject at hand and refreshes.

Rounds

��ƌŽƵŶĚ�ŝƐ�ǁŚĞƌĞ�ĞĂĐŚ�ƉĞƌƐŽŶ�ŝŶ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĐŽŵŵĞŶƚƐ�ŽŶ�ƚŚĞ�
ŝƐƐƵĞ͘��ĂĐŚ�ƉĞƌƐŽŶ�ŚĂƐ�ŚĞƌ�ƐĂǇ�;ǁŚŝĐŚ�ŝƐ�ƐŽŵĞƟŵĞƐ�ƟŵĞ�ц�Ϯ�Žƌ�ϱ�
ŵŝŶƵƚĞƐ�ĞĂĐŚͿ�ǁŝƚŚŽƵƚ�ŽƚŚĞƌƐ�ĐŽŵŵĞŶƟŶŐ�ŽŶ�ŝƚ͘�dŚĞ�ƉĞƌƐŽŶ�ŝƐ�ŶŽƚ�
ŝŶƚĞƌƌƵƉƚĞĚ�ĂŶĚ�ƚŚĞ�ŶĞǆƚ�ƉĞƌƐŽŶ�ŚĂƐ�ƚŚĞŝƌ�ƚƵƌŶ�ǁŝƚŚŽƵƚ�ĐŽŵŵĞŶƚ�
ŝŶ�ďĞƚǁĞĞŶ͘�YƵĞƐƟŽŶƐ�ŵĂǇ�ďĞ�ĂƐŬĞĚ�ŽŶůǇ�ĨŽƌ�ĐůĂƌŝĮĐĂƟŽŶ�ŝĨ�ƐŽŵĞ-
ƚŚŝŶŐ�ŝƐ�ŶŽƚ�ƵŶĚĞƌƐƚŽŽĚ͘�dŚŝƐ�ŵĞƚŚŽĚ�ƉƌŽǀŝĚĞƐ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�
ŚĞĂƌ�ĞǀĞƌǇŽŶĞ Ɛ͛�ƉŽŝŶƚ�ŽĨ�ǀŝĞǁ�ĂŶĚ�ŚĞůƉƐ�ƵƐ�ƚŽ�ůŝƐƚĞŶ�ŵŽƌĞ�ŽƉĞŶůǇ�
ĂŶĚ�ĂƩĞŶƟǀĞůǇ�ƚŽ�ŽƚŚĞƌƐ͘



ϰϭ

�ǀĂůƵĂƟŽŶ

�ǀĂůƵĂƟŽŶ�ŝƐ�ĂƐƐĞƐƐŝŶŐ�ŚŽǁ�ƚŚĞ�ŵĞĞƟŶŐ�ŚĂƐ�ŐŽŶĞ͘�/ƚ�ĐĂŶ�ĂůƐŽ�ƉƌŽ-
ǀŝĚĞ�ĨĞĞĚďĂĐŬ�ĨŽƌ�ƚŚĞ�ĨĂĐŝůŝƚĂƚŽƌ�Žƌ�ŝŶĚŝǀŝĚƵĂů�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ͘�
dŚƌĞĞ�ƋƵĞƐƟŽŶƐ�ǁŚŝĐŚ�ŐŝǀĞ�ĨŽĐƵƐ�ƚŽ�ƚŚĞ�ĞǀĂůƵĂƟŽŶ�ĂƌĞ͗

tŚĂƚ�ǁŽƌŬĞĚ͍

tŚĂƚ�ĚŝĚŶ͛ƚ�ǁŽƌŬ͍

,Žǁ�ĐĂŶ�ǁĞ�ĚŽ�ŝƚ�ďĞƩĞƌ͍

WĂǇŝŶŐ�ĂƩĞŶƟŽŶ�ƚŽ�ƚŚĞƐĞ�ƋƵĞƐƟŽŶƐ�ĐĂŶ�ŝŵƉƌŽǀĞ�ŵĞĞƟŶŐƐ͘

�ƉƉƌĞĐŝĂƟŽŶƐ

�ƚ�ƚŚĞ�ĞŶĚ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ�ĂƉƉƌĞĐŝĂƟŽŶƐ�ĂƌĞ�ƐŚĂƌĞĚ�ǁŝƚŚ�ĞĂĐŚ�ŽƚŚ-
Ğƌ͘ ��ƉƉƌĞĐŝĂƟŽŶƐ�ĂƌĞ�ƉŽƐŝƟǀĞ�ƐƚĂƚĞŵĞŶƚƐ�ƌĞĐŽŐŶŝǌŝŶŐ�Ă�ŵĞŵďĞƌ Ɛ͛�
ĐŽŶƚƌŝďƵƟŽŶƐ͘��ƉƉƌĞĐŝĂƟŽŶƐ�ĐĂŶ�ďĞ�ĨŽƌŵĂůŝǌĞĚ�ĂŶĚ�ŐŝǀĞŶ�ŝŶ�Ă�ƌŽƵŶĚ�
ŝ͘Ğ͘�ǁŚĞƌĞ�ĞǀĞƌǇŽŶĞ�ŐŝǀĞƐ�ĂŶ�ĂƉƉƌĞĐŝĂƟŽŶ�ƚŽ�ƚŚĞ�ƉĞƌƐŽŶ�ŽŶ�ƚŚĞŝƌ�
ůĞŌ͕�Žƌ�ŝŶĨŽƌŵĂůůǇ͕ �ŝ͘Ğ͘�ǁŚĞƌĞ�ƚŚŽƐĞ�ǁŚŽ�ĨĞĞů�ŵŽǀĞĚ�ĞǆƉƌĞƐƐ�ĂŶ�ĂƉ-
ƉƌĞĐŝĂƟŽŶ͘�KƚŚĞƌ�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ�ĚŽ�ŶŽƚ�ŝŶƚĞƌƌƵƉƚ�Žƌ�ĚŝƐĂŐƌĞĞ�
ǁŝƚŚ�ĂŶ�ĂƉƉƌĞĐŝĂƟŽŶ�ĂŶĚ�ƚŚĞ�ƌĞĐĞŝǀĞƌ�ŽĨ�ƚŚĞ�ĂƉƉƌĞĐŝĂƟŽŶ�ůŝƐƚĞŶƐ�
and accepts it, rather than denying or altering it.

tĞ�Ăůů�ĚĞƐĞƌǀĞ�ĂƉƉƌĞĐŝĂƟŽŶƐ͘��ƉƉƌĞĐŝĂƟŽŶƐ�ŚĞůƉ�ƵƐ�ƐĞĞ�ƚŚĞ�ƉŽƐŝ-
ƟǀĞ�ƌĞĂůŝƚǇ͕ �ŚĞůƉ�ƵƐ�ďĞ�ĐŽͲŽƉĞƌĂƟǀĞ�ĂŶĚ�ŬĞĞƉ�ƵƐ�ĂǁĂƌĞ�ƚŚĂƚ�ƐƚƌŽŬĞƐ͕�
ĂƌĞ�ƌĞǁĂƌĚŝŶŐ͘�/ƚ�ŵĂǇ�ĨĞĞů�ĂǁŬǁĂƌĚ�Ăƚ�ĮƌƐƚ�ƚŽ�ŐŝǀĞ�ĂŶĚ�ƚŽ�ƌĞĐĞŝǀĞ�
ĂƉƉƌĞĐŝĂƟŽŶƐ͕�ďƵƚ�ǁŝƚŚ�ƉƌĂĐƟĐĞ�ŝƚ Ɛ͛�ĞŶũŽǇĂďůĞ͘

ϰϮ

�ĸƌŵĂƟŽŶƐ

/ŶĚŝǀŝĚƵĂů�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ͕�Žƌ�ƚŚĞ�ŐƌŽƵƉ�ĂƐ�Ă�ǁŚŽůĞ͕�ŵĂŬĞ�
ƐƚĂƚĞŵĞŶƚƐ�ƚŚĂƚ�ǀĂůŝĚĂƚĞ�ƚŚĞŵƐĞůǀĞƐ͕�ƚŚĞŝƌ�ǁŽƌŬ͕�Žƌ�ƐŽŵĞƚŚŝŶŐ�
ƚŚĞǇ�ǁŽƵůĚ�ůŝŬĞ�ƚŽ�ŚĂǀĞ�ŚĂƉƉĞŶ͘�dŚĞ�ƐƚĂƚĞŵĞŶƚ�ŝƐ�ŵĂĚĞ�ĂƐ�ƚŚŽƵŐŚ�
ƚŚĞ�ĚĞƐŝƌĂďůĞ�ĞǀĞŶƚ�ǁŝůů�ŚĂƉƉĞŶ͕�ƚŚƵƐ�ĂĸƌŵŝŶŐ�ŝƚ͘�DĂŬŝŶŐ�ƉŽƐŝƟǀĞ͕�
ǀĂůŝĚĂƟŶŐ�ƐƚĂƚĞŵĞŶƚƐ�ĐŽŶƚƌĂĚŝĐƚƐ�ƚŚĞ�ƚĞŶĚĞŶĐǇ�ƚŽ�ƐŝŶŬ�ŝŶƚŽ�ŶĞŐĂƟǀĞ�
ƉĂƩĞƌŶƐ�Žƌ�ŚŽƉĞůĞƐƐŶĞƐƐ�ĂŶĚ�ƉƌŽǀŝĚĞƐ�ĂŶ�ĞŶĐŽƵƌĂŐŝŶŐ�ŵĞĞƟŶŐ�
atmosphere.

&ĂĐŝůŝƚĂƚŽƌƐ��ƵƟĞƐ

dŚĞ�ĨĂĐŝůŝƚĂƚŽƌ�ĨĂĐŝůŝƚĂƚĞƐ�ƚŚĞ�ďĂƐŝĐ�ƐƚƌƵĐƚƵƌĞ�ŽĨ�ƚŚĞ�ŵĞĞƟŶŐ͘�dŚĞ�
ƉŽƐŝƟŽŶ�ŽĨ�ĨĂĐŝůŝƚĂƚŽƌ�ŝƐ�ƌŽƚĂƚĞĚ�ĂŵŽŶŐƐƚ�Ăůů�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ͘�/ƚ�ŝƐ�
ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ŝŶĚŝǀŝĚƵĂů�ĐŽůůĞĐƟǀĞ�ŵĞŵďĞƌƐ�ŵĂǇ�ĂƐƐƵŵĞ�
ŽŶĞ�Žƌ�ŵŽƌĞ�ŽĨ�ƚŚĞ�ĨĂĐŝůŝƚĂƚŽƌƐ�ĚƵƟĞƐ�ƚŚƵƐ�ƉƌŽǀŝĚŝŶŐ�Ă�ƐƵƉƉŽƌƟǀĞ�
ĂŶĚ�ĐŽŽƉĞƌĂƟǀĞ�ŵĞĞƟŶŐ�ĞŶǀŝƌŽŶŵĞŶƚ͘

dŚĞ�ĨĂĐŝůŝƚĂƚŽƌ͗

WƌĞƐƐĞƐ�ĨŽƌ�ĨŽĐƵƐ͕�ŝŶǀŽůǀĞŵĞŶƚ͕�ĂĚŚĞƌĞŶĐĞ�ƚŽ�ƟŵĞ�;ǁŝƚŚ�ƚŚĞ�ŚĞůƉ�ŽĨ�
Ă�ƟŵĞ�ŬĞĞƉĞƌͿ

tĂƚĐŚĞƐ�ŐƌŽƵƉ�ĞŶĞƌŐǇͲĐĂůůƐ�ĨŽƌ�ďƌĞĂŬƐ�ĂŶĚ�ĞǆĞƌĐŝƐĞƐ

^ƚƌŝǀĞƐ�ƚŽ�ŬĞĞƉ�ƚĂƐŬ�ĂŶĚ�ƉƌŽĐĞƐƐ�ĐůĞĂƌ�ĂŶĚ�ƉŽǁĞƌ�ďĂůĂŶĐĞĚ

/ŶƚƌŽĚƵĐĞƐ�ƌŽƵŶĚƐ͕�ďƌĂŝŶƐƚŽƌŵŝŶŐ͕�ƐŝůĞŶĐĞ

DĂŬĞƐ�ĐůĞĂƌ�ǁŚĞŶ�ŐƌŽƵƉ�ŝƐ�ŝŶ�ĚŝƐĐƵƐƐŝŽŶ�ǀƐ͘�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ

Facilitates decision-making process and is responsible for para-
ƉŚƌĂƐŝŶŐ�ĂŶĚ�ƐƵŵŵĂƌŝǌŝŶŐ

dĞƐƚƐ�ĨŽƌ�ĐŽŶƐĞŶƐƵƐ

Makes clear statement of decision and sees that it is recorded



ϰϯ

&ĂĐŝůŝƚĂƚĞƐ�ŝŵƉůĞŵĞŶƟŶŐ�ŽĨ�ĚĞĐŝƐŝŽŶƐ͗

States tasks to be done

Makes sure they are allocated

DĂŬĞƐ�ƐƵƌĞ�ƚŚĞƌĞ�ŝƐ�ĂŐƌĞĞŵĞŶƚ�ŽŶ�ƟŵĞ�ƌĞƋƵŝƌĞĚ�ĂŶ�ĚĞĂĚůŝŶĞ

Makes sure decision is recorded

^ƵŵŵĂƌŝǌĞƐ�ǁŚĂƚ Ɛ͛�ďĞĞŶ�ĐŽǀĞƌĞĚ͕�ǁŚĂƚ Ɛ͛�ŐŽŝŶŐ�ŽŶ͕�ŵŽǀĞƐ�ƚŽ�
ƉƌŽĐĞƐƐ�ŝĨ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŝƐ�ŚĂǀŝŶŐ�ĚŝĸĐƵůƟĞƐ

�ŶĐŽƵƌĂŐĞƐ�ŵĞŵďĞƌƐ�ƚŽ�ďĞ�ŽƉĞŶ�ĂŶĚ�ŶŽƚ�ƚŽ�Ɛŝƚ�ŽŶ�ŝƐƐƵĞƐ

�ĂůůƐ�ĂŶĚ�ĂƐŬƐ�ĨŽƌ�ƉƌŽĐĞƐƐ�ŽŶ͗

ďůŽĐŬŝŶŐ͕�ƵŶĞƋƵĂů�ďĂůĂŶĐĞ�ŽĨ�ƉĂƌƟĐŝƉĂƟŽŶ͕�ƐŝĚĞͲƚĂůŬŝŶŐ͕�ƚŽƉŝĐ�
ũƵŵƉŝŶŐ͕�ĂŐŐƌĞƐƐŝǀĞŶĞƐƐ͕�ŝŶƚĞƌƌƵƉƟŶŐ͕�ŶŽ�ĐŽŶƐĞŶƐƵƐ͕�ǁŝƚŚ-
ĚƌĂǁŶ�ďĞŚĂǀŝŽƵƌ͕ �ƉĞŽƉůĞ�ŶŽƚ�ďĞŝŶŐ�ŚĞĂƌĚ�Žƌ�ŶŽƚ�ĐŽŶƚƌŝďƵƟŶŐ

Burn-Out Self Exam

dŽ�ŚĞůƉ�ƉƌĞǀĞŶƚ��ƵƌŶͲKƵƚ͕�dŚĞ�tŽŵĞŶ Ɛ͛�^ĞůĨͲ,ĞůƉ�EĞƚǁŽƌŬ��Žů-
ůĞĐƟǀĞ�ƐĞƚ�ŽŶĞ�ĚĂǇ�ĞĂĐŚ�ŵŽŶƚŚ�ĂƐŝĚĞ�ĂƐ�Ă�ƉƌŽĐĞƐƐ�ĚĂǇ͘�KŶ�ƚŚŝƐ�ĚĂǇ�
ĞĂĐŚ�ǁŽŵĂŶ�ŐŽƚ�ƐŽŵĞ�ƟŵĞ�;ƵƐƵĂůůǇ�ϰϱ�ŵŝŶƵƚĞƐͿ�ƚŽ�ƚĂůŬ�ĂďŽƵƚ�ŚĞƌ�
ƉƌŽďůĞŵƐ�ĂŶĚ�ƉůĞĂƐƵƌĞƐ͕�ƵƐŝŶŐ�ƚŚĞ�ŽƵƚůŝŶĞ�ďĞůŽǁ͘�dŚĞ�ŐƌŽƵƉ�ĐŽƵůĚ�
ŚĞůƉ�ŝŶĚŝǀŝĚƵĂůƐ�ƉƌŽďůĞŵ�ƐŽůǀĞ�ǁŚĞŶ�ƚŚĂƚ�ǁĂƐ�ĂƉƉƌŽƉƌŝĂƚĞ͘

dŚŝƐ�ĞǆĂŵ�ǁĂƐ�ĚĞǀĞůŽƉĞĚ�ďǇ�ƚŚĞ�sĂŶĐŽƵǀĞƌ�tŽŵĞŶ Ɛ͛�,ĞĂůƚŚ��Žů-
ůĞĐƟǀĞ͘

,ĂǀĞ�ǇŽƵ�ďĞĞŶ�ƚĂŬŝŶŐ�ƟŵĞ�ĨŽƌ�ǇŽƵƌƐĞůĨ͍

dŝŵĞ�ĂůŽŶĞ

^ƉŽŶƚĂŶĞŽƵƐ͕�ƵŶƐĐŚĞĚƵůĞĚ�ƟŵĞ

dĂŬŝŶŐ�ďƌĞĂŬƐ�;Ăƚ�ǁŽƌŬ͕�ǁĞĞŬĞŶĚƐ͕�ŚŽůŝĚĂǇƐͿ

ϰϰ

,Žǁ͛Ɛ�ǇŽƵƌ�ŚĞĂůƚŚ͍

ZĞŐƵůĂƌ�ĞǆĞƌĐŝƐĞ��ŝĞƚ

�ĚĚŝĐƟŽŶƐ�^ŝĐŬŶĞƐƐ�^ůĞĞƉ�ŚĂďŝƚƐ

tŚĂƚ Ɛ͛�ǇŽƵƌ�ǁŽƌŬ�ƉĂƩĞƌŶ�ůĂƚĞůǇ͍

KǀĞƌĞǆƚĞŶĚĞĚ

&ŽƌŐĞƞƵů

�ŽŵƉƵůƐŝǀĞ

ZĞƐƉŽŶƐŝďŝůŝƟĞƐ�ǇŽƵ�ĐĂŶ͛ƚ�ĐĂƚĐŚ�ƵƉ�ǁŝƚŚ

�ŝĸĐƵůƚǇ�ĐŽŶĐĞŶƚƌĂƟŶŐ

,Žǁ�ĂƌĞ�ǇŽƵ�ǁŝƚŚ�ǇŽƵƌ�ĐŽͲǁŽƌŬĞƌƐ͍

�ŚĂŶŐĞ�ŽĨ�ďĞŚĂǀŝŽƵƌ͕ �ŚƵŵŽƌ�;ƉƵƚͲĚŽǁŶƐ͕�ƐĂƌĐĂƐŵͿ

�Ŷ�ŝŶĐƌĞĂƐĞĚ�ŶĞĞĚ�ĨŽƌ�ƐƵƉƉŽƌƚ�ƚŚĂƚ�ĚŽĞƐŶ͛ƚ�ƐĞĞŵ�ĞǆƉůĂŝŶĂďůĞ�
by change of circumstance 

�ƌŝƟĐĂů�ŽĨ�ƐĞůĨ�

�ĞĨĞŶƐŝǀĞ

,Žǁ�ĂƌĞ�ǇŽƵ�ǁŝƚŚ�ŽƚŚĞƌƐ͍�;ƉƵďůŝĐͿ

^ĂƌĐĂƐƟĐ͕�ƌĞƐĞŶƞƵů͕�ĂďƌƵƉƚ�

Using formula to deal with people

,Žǁ�ŝƐ�ǇŽƵƌ�ƉĞƌƐŽŶĂůͬƉŽůŝƟĐĂů�ůŝĨĞ͍

ZĞůĂƟŽŶƐŚŝƉƐ�

�ŽŶƚƌĂĚŝĐƟŽŶƐ

ZŝƚƵĂů�ĂŶĚ��ĂƌĞƚĂŬŝŶŐ��ŽŵŵŝƩĞĞ͗
dŚŝƐ�ŝƐ�Ă�ĐŽŵŵŝƩĞĞ�ǁŚŝĐŚ�ŝƐ�ƌĞƐƉŽŶƐŝďůĞ�ĨŽƌ�ƌŝƚƵĂůƐ�ĂŶĚ�ŶƵƌƚƵƌŝŶŐ͘�
ZŝƚƵĂůƐ�ĐĂŶ�ďĞ�ǀŝƐƵĂůŝǌĂƟŽŶƐ͕�ƐƉŝƌŝƚƵĂů�ĞǆĞƌĐŝƐĞƐ͕�ŵĞĚŝƚĂƟŽŶ͕�Žƌ�
ƐŝŶŐŝŶŐ͘���ƌŝƚƵĂů�ĐĂŶ�ďĞ�ĂŶǇ�ƐǇŵďŽůŝĐ�ĂĐƟǀŝƚǇ�ĨŽƌ�ƚŚĞ�ƉƵƌƉŽƐĞ�ŽĨ�
ƵŶŝƟŶŐ�ƚŚĞ�ĐŽůůĞĐƟǀĞ͘�dŚĞ�ƌŝƚƵĂů�ĂĐƟǀŝƚǇ�ƉƌŽǀŝĚĞƐ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�
ƌĞŝƚĞƌĂƚĞ�ĐŽƌĞ�ǀĂůƵĞƐ�ĂŶĚ�ƌĞŵŝŶĚ�ƉĞŽƉůĞ�ǁŚǇ�ƚŚĞǇ�ĂƌĞ�ƚŽŐĞƚŚĞƌ͘



ϰϱ

Caretaking is nurturing and consists of knowing when someone is 
ŝŶ�ŶĞĞĚ�ŽĨ�Ă�ůŝƩůĞ�ĞǆƚƌĂ�Žƌ�ŽĨ�ƉƌŽǀŝĚŝŶŐ�ƚŚĞ�ǁŚŽůĞ�ĐŽůůĞĐƟǀĞ�ŵĞŵ-
ďĞƌƐŚŝƉ�ǁŝƚŚ�Ă�͞ŐŽŽĚŝĞ͘͟ �DĂǇďĞ�ƚŚĞ�͞ŐŽŽĚŝĞ͟�ŝƐ�ŇŽǁĞƌƐ͕�Ă�ƉŽĞŵ͕�
Ă�ƉŽƐƚĞƌ�Žƌ�ŝŶĚŝǀŝĚƵĂů�ŶŽŶͲĐŽŵŵĞƌĐŝĂů�;ƐŽ�ŵŽŶĞǇ�ŝƐŶ͛ƚ�ŝŶǀŽůǀĞĚͿ�
ŐŝŌƐ�ʹ�Ă�ůŝƩůĞ�ƐŽŵĞƚŚŝŶŐ�ƚŽ�ŵĂŬĞ�ĞĂĐŚ�ŽƚŚĞƌ�ĨĞĞů�ŐŽŽĚ͘�hƐƵĂůůǇ�ƚŚŝƐ�
ĐŽŵŵŝƩĞĞ�ĐŽŶƐŝƐƚƐ�ŽĨ�Ăƚ�ůĞĂƐƚ�ƚǁŽ�ƉĞƌƐŽŶƐ�ĂŶĚ�ƚŚĞ�ƉŽƐŝƟŽŶƐ�ĂƌĞ�
ƌŽƚĂƚĞĚ�ƐŽ�ƚŚĂƚ�Ăůů�ŵĞŵďĞƌƐ�ŚĂǀĞ�ĂŶ�ŽƉƉŽƌƚƵŶŝƚǇ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ͘�dŚĞ�
ůĞŶŐƚŚ�ŽĨ�ƟŵĞ�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ƐĞƌǀĞƐ�ĚĞƉĞŶĚƐ�ŽŶ�ǁŚĂƚ�ƚŚĞ�ŶĞĞĚƐ�ŽĨ�
ƚŚĞ�ĐŽůůĞĐƟǀĞ�ĂƌĞ͕�ŝ͘Ğ͘�ƚŚĞ�ĐŽŵŵŝƩĞĞ�ŵĞŵďĞƌƐŚŝƉ�ĐĂŶ�ďĞ�ƌŽƚĂƚĞĚ�
ĞǀĞƌǇ�ĐŽůůĞĐƟǀĞ�ŵĞĞƟŶŐ͕�Žƌ�ŽŶĐĞͬŵŽŶƚŚ͕�ǁĞĞŬůǇ�Žƌ�ďŝͲǁĞĞŬůǇ͘

Peer Counseling

WĞĞƌ�ĐŽƵŶƐĞůŝŶŐ�ŝƐ�Ă�ƉƌŽĐĞƐƐ�ǁŚĞƌĞďǇ�ƚǁŽ�ƉĞŽƉůĞ�ĞǆĐŚĂŶŐĞ�ĞŵŽ-
ƟŽŶĂů�ƐƵƉƉŽƌƚ͘�hƐƵĂůůǇ�ƉĞĞƌ�ĐŽƵŶƐĞůŝŶŐ�ŝƐ�ĚŽŶĞ�ǁŝƚŚ�Ă�ƉĂƌƚŶĞƌ͘ ��ĂĐŚ�
ƉĞƌƐŽŶ�ƚĂŬĞƐ�Ă�ƚƵƌŶ�Ăƚ�ĐŽƵŶƐĞůŝŶŐ�ĂŶĚ�ďĞŝŶŐ�ĐŽƵŶƐĞůĞĚ͘�dŚĞ�ƉĞƌƐŽŶ�
ĐŽƵŶƐĞůŝŶŐ�ůŝƐƚĞŶƐ�ĂƩĞŶƟǀĞůǇ͕ �ĞŶĐŽƵƌĂŐĞƐ�ĂŶĚ�ƐƵƉƉŽƌƚƐ�ƚŚĞ�ƉĞƌƐŽŶ�
ďĞŝŶŐ�ĐŽƵŶƐĞůĞĚ͘�dŚĞ�ƉĞƌƐŽŶ�ďĞŝŶŐ�ĐŽƵŶƐĞůĞĚ�ƚĂůŬƐ͕�ĞǆƉƌĞƐƐĞƐ�ĂŶĚ�
ůĞƚƐ�ŐŽ�ŽĨ�ƚŚĞ�ĞŵŽƟŽŶĂů�ŚƵƌƚ�ĂƐƐŽĐŝĂƚĞĚ�ǁŝƚŚ�ƚŚĞ�ƚŽƉŝĐ͘�dŚƌŽƵŐŚ�
ƚŚŝƐ�ƉƌŽĐĞƐƐ͕�ĐůĞĂƌĞƌ�ƚŚŝŶŬŝŶŐ�ƌĞƐƵůƚƐ͘�dŚĞ�ĞǆĐŚĂŶŐĞ�ŝƐ�ƵƐƵĂůůǇ�ƟŵĞĚ�
ĞƋƵĂůůǇ�;ŽŶĞ�ŚŽƵƌ�Žƌ�ůĞƐƐͿ�ĨŽƌ�ĞĂĐŚ�ƉĞƌƐŽŶ͘

^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ƵƐĞ�ƚŚŝƐ�ƉƌŽĐĞƐƐ�ŽŶ�ĂŶ�ŽŶ�ŐŽŝŶŐ�ďĂƐŝƐ�ŝŶ�ƚŚĞŝƌ�
ŵĞĞƟŶŐƐ͕�/ƚ�ŝƐ�ƵƐĞĚ�ĂƐ�Ă�ǁĂǇ�ŽĨ�ŐĞƫŶŐ�ĐůĞĂƌ�ĨŽƌ�ƚŚĞ�ŵĞĞƟŶŐ͕�Žƌ�ƚŽ�
ůĞƐƐĞŶ�ĨĞĞůŝŶŐƐ�ŽĨ�ĐŽŶŇŝĐƚ�ďĞƚǁĞĞŶ�ŝŶĚŝǀŝĚƵĂůƐ�ǁŚŝĐŚ�ŵĂǇ�ŝŶƚĞƌĨĞƌĞ�
ǁŝƚŚ�ƚŚĞ�ŵĞĞƟŶŐ͘�/ƚ�ŝƐ�ŝŵƉŽƌƚĂŶƚ�ƚŽ�ŶŽƚĞ�ƚŚĂƚ�ǇŽƵ�ĚŽ�ŶŽƚ�ĐŽƵŶƐĞů�
ǁŝƚŚ�ƚŚĞ�ƉĞƌƐŽŶ�ǇŽƵ�ŚĂǀĞ�Ă�ĐŽŶŇŝĐƚ�ǁŝƚŚ͕�ďƵƚ�ǁŝƚŚ�ƐŽŵĞŽŶĞ�ĞůƐĞ͘

^ŽŵĞ�ĐŽůůĞĐƟǀĞƐ�ƵƐĞ�ƉĞĞƌ�ĐŽƵŶƐĞůŝŶŐ�ŽŶůǇ�ǁŚĞŶ�ƚŚĞƌĞ�ŝƐ�Ă�ĐŽŶŇŝĐƚ͘�
^ŽŵĞ�ƚĂŬĞ�ƟŵĞ�ŽƵƚ�ĨƌŽŵ�ƚŚĞŝƌ�ŵĞĞƟŶŐ�ƚŽ�ĚŽ�ŝƚ͕�ǁŚŝůĞ�ŽƚŚĞƌƐ�ĚŽ�
ƉĞĞƌ�ĐŽƵŶƐĞůŝŶŐ�ŽƵƚƐŝĚĞ�ŽĨ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŐƌŽƵƉ�ŽŶ�ƚŚĞŝƌ�ŽǁŶ�ƟŵĞ͘

ϰϲ

DĞĚŝĂƟŽŶ

��ƉĞƌƐŽŶ�ŽƵƚƐŝĚĞ�ƚŚĞ�ĐŽůůĞĐƟǀĞ�ŝƐ�ĂƐŬĞĚ�ƚŽ�ŵĞĚŝĂƚĞ͘�dŚĞ�ƉĞƌƐŽŶ�
ĂĐƟŶŐ�ĂƐ�ŵĞĚŝĂƚŽƌ�ŝƐ�ŶĞƵƚƌĂů�ƌĞŐĂƌĚŝŶŐ�ƚŚĞ�ƐŝƚƵĂƟŽŶ�Žƌ�ŝƐƐƵĞ͘�EĞƵ-
tral means the mediator is open equally to both sides. A mediator 
ƉĞƌĨŽƌŵƐ�ŵĂŶǇ�ŽĨ�ƚŚĞ�ƐĂŵĞ�ĚƵƟĞƐ�ĂƐ�Ă�ĨĂĐŝůŝƚĂƚŽƌ�ĞǆĐĞƉƚ�ƚŚĂƚ�ƐŚĞ�
ŵĂǇ�ƉŽŝŶƚ�ŽƵƚ�ŽƉƟŽŶƐ�ůĞĂĚŝŶŐ�ƚŽ�ƌĞƐŽůƵƟŽŶ�ŽĨ�ƚŚĞ�ĚŝƐĂŐƌĞĞŵĞŶƚ͘�
dŚĞ�ŽƉƟŽŶƐ�ĂƌĞ͗

�ŐƌĞĞŵĞŶƚ�ďǇ�ƚŚĞ�ƉĂƌƟĞƐ�ŝŶǀŽůǀĞĚ�ƚŽ�ĐŚĂŶŐĞ�ƚŚĞŝƌ�ďĞŚĂǀŝŽƵƌ�ĂŶĚ�
ƐƉĞĐŝĮĐ�ƐƚĞƉƐ�ĨŽƌ�ĂƩĂŝŶŵĞŶƚ͘

�ŽŶƚƌĂĐƚƵĂů�ĂŐƌĞĞŵĞŶƚƐͲ/ŶĚŝǀŝĚƵĂůƐ�ǁƌŝƚĞ�Žƌ�ŵĂŬĞ�ǀĞƌďĂů�ĐŽŶƚƌĂĐƚƐ�
ǁŝƚŚ�ĞĂĐŚ�ŽƚŚĞƌ�ĂďŽƵƚ�ǁŚĂƚ�ĞĂĐŚ�ǁŝůů�ĚŽ�ƚŽ�ƌĞŵĞĚǇ�ƚŚĞ�ƐŝƚƵĂƟŽŶ͘

dŚĞ�ŵĞĚŝĂƚŽƌ�ŽīĞƌƐ�Ă�ƉůĂŶ�ŽĨ�ĂĐƟŽŶ�ƚŚĂƚ�ŝƐ�ĂĐĐĞƉƚĂďůĞ�ƚŽ�ƚŚĞ�ŵĞŵ-
ďĞƌƐ�ŝŶǀŽůǀĞĚ͘



ϰϳ

Resources

�ƌǇ��ŽŶĞƐ�ZĂƩůŝŶŐ͗
�ŽŵŵƵŶŝƚǇ�ďƵŝůĚŝŶŐ�ƚŽ�ƌĞǀŝƚĂůŝǌĞ��ŵĞƌŝĐĂŶ�ĚĞŵŽĐƌĂĐǇ͘
DĂƌŬ�tĂƌƌĞŶ͕�WƌŝŶĐĞƚŽŶ�hŶŝǀĞƌƐŝƚǇ�WƌĞƐƐ͕�WƌŝŶĐĞƚŽŶ͕�ϮϬϬϭ͘
dŚĞ�ďĞƐƚ�ďŽŽŬ�ĂďŽƵƚ�ƚŚĞ�/ŶĚƵƐƚƌŝĂů��ƌĞĂƐ�&ŽƵŶĚĂƟŽŶ�ĂŶĚ�ŝƚƐ�ŵĞƚŚŽĚƐ͘�
<ŶŽǁŶ�ĨŽƌ�ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌŝŶŐ�ŝŶ�ĐŽŽƉĞƌĂƟŽŶ�ǁŝƚŚ�ĐŚƵƌĐŚĞƐ͕�ƚŚĞ�/�&�
ŚĂƐ�ĚĞǀĞůŽƉĞĚ�ƐŽƉŚŝƐƟĐĂƚĞĚ�ƚĞĐŚŶŝƋƵĞƐ�ĨŽƌ�ŝĚĞŶƟĨǇŝŶŐ͕�ƚƌĂŝŶŝŶŐ�ĂŶĚ�
ĚĞǀĞůŽƉŝŶŐ�ůĂƌŐĞ�ŶƵŵďĞƌƐ�ŽĨ�ĐŽŵŵƵŶŝƚǇ�ůĞĂĚĞƌƐ͘� 
 
EŽŶͲǀŝŽůĞŶƚ��ŽŵŵƵŶŝĐĂƟŽŶ͗���>ĂŶŐƵĂŐĞ�ŽĨ�>ŝĨĞ͘�
,ĂƌŽůĚ�ZŽƐĞŶďĞƌŐ͕�ϮϬϬϯ
ZŽƐĞŶďĞƌŐ Ɛ͛�ĨŽƵƌ�ƉĂƌƚ�ƉƌŽĐĞƐƐ�ŝƐ�Ă�ƚĞĐŚŶŝƋƵĞ�ĨŽƌ�ƉƌĞǀĞŶƟŶŐ�ĂŶŐĞƌ͕ �ƌĞƐĞŶƚ-
ŵĞŶƚ�ĂŶĚ�ĐŽŶŇŝĐƚ͘�hƌǇ�;ďĞůŽǁͿ�ƐĂǇƐ͕�͞dŚŝƐ�ŝƐ�ŽŶĞ�ŽĨ�ƚŚĞ�ŵŽƐƚ�ƵƐĞĨƵů�ďŽŽŬƐ�
ǇŽƵ�ǁŝůů�ĞǀĞƌ�ƌĞĂĚ͘͟

'ĞƫŶŐ�ƚŽ�zĞƐ͗�EĞŐŽƟĂƟŶŐ��ŐƌĞĞŵĞŶƚ�tŝƚŚŽƵƚ�'ŝǀŝŶŐ�/Ŷ
ZŽŐĞƌ�&ŝƐŚĞƌ�Θ�tŝůůŝĂŵ�hƌǇ͕ �WĞŶŐƵŝŶ͕�ϭϵϴϯ͘�
&ŝƐŚĞƌ�ĂŶĚ�hƌǇ Ɛ͛�ďĞƐƚͲƐĞůůĞƌ�ŽŶ�ĐŽŶŇŝĐƚ�ƌĞƐŽůƵƟŽŶ�ŚĂƐ�ďĞĞŶ�ƚƌĂŶƐůĂƚĞĚ�
ŝŶƚŽ�ĞŝŐŚƚĞĞŶ�ůĂŶŐƵĂŐĞƐ͘�dŚĞ�ĂƵƚŚŽƌƐ�ƐŚŽǁ�ŚŽǁ�ĐŽŶŇŝĐƚ�ĐĂŶ�ďĞ�ƋƵŝƚĞ�
healthy if you can separate the people from the problem, and focus on 
ŝŶƚĞƌĞƐƚƐ�ƌĂƚŚĞƌ�ƚŚĂŶ�ŽŶ�ƉŽƐŝƟŽŶƐ͘�

dŚĞ�^ƉƌŝŶŐďŽĂƌĚ͗�,Žǁ�^ƚŽƌǇƚĞůůŝŶŐ�/ŐŶŝƚĞƐ��ĐƟŽŶ�
^ƚĞƉŚĞŶ��ĞŶŶŝŶŐ͕�ϮϬϬϭ
�ĞŶŶŝŶŐ�ƐŚŽǁƐ�ŚŽǁ�ƚŽ�ǁŝŶ�ƉĞŽƉůĞ�ŽǀĞƌ�ďǇ�ƚĞůůŝŶŐ�ƐƚŽƌŝĞƐ�ŝŶƐƚĞĂĚ�ŽĨ�
making arguments. Storytelling has become important technique for 
ƉƌŽŐƌĞƐƐŝǀĞƐ͘

&ŝĞƌĐĞ��ŽŶǀĞƌƐĂƟŽŶƐ͗
�ĐŚŝĞǀŝŶŐ�^ƵĐĐĞƐƐ�Ăƚ�tŽƌŬ�ĂŶĚ�ŝŶ�>ŝĨĞ�KŶĞ��ŽŶǀĞƌƐĂƟŽŶ�Ăƚ�Ă�dŝŵĞ
^ƵƐĂŶ�^ĐŽƩ͕�ϮϬϬϮ
^ĐŽƩ�ƉƌĞƐĞŶƚƐ�Ă�ƐĞƚ�ŽĨ�ƉƌĂĐƟĐĞƐ�ƚŽ�ŵĂŬĞ�ĐŽŶǀĞƌƐĂƟŽŶƐ�ĂƵƚŚĞŶƟĐ�ĂŶĚ�
ƉƌŽĚƵĐƟǀĞ͘�

^ŽůǀŝŶŐ�dŽƵŐŚ�WƌŽďůĞŵƐ͗
�Ŷ�KƉĞŶ�tĂǇ�ŽĨ�dĂůŬŝŶŐ͕�>ŝƐƚĞŶŝŶŐ͕�ĂŶĚ��ƌĞĂƟŶŐ�EĞǁ�ZĞĂůŝƟĞƐ�
�ĚĂŵ�<ĂŚĂŶĞ͕�ϮϬϬϰ
��ŐƌĞĂƚ�ďŽŽŬ͘�<ĂŚĂŶĞ�ĞǆƚƌĂĐƚƐ�ƵƐĞĨƵů�ƉƌŝŶĐŝƉůĞƐ�ĨƌŽŵ�ŚŝƐ�ŝŶƚĞƌŶĂƟŽŶĂů�
ĞǆƉĞƌŝĞŶĐĞ�ǁŽƌŬŝŶŐ�ǁŝƚŚ�ŐƌŽƵƉƐ�ŽĨ�ƉĞŽƉůĞ�ǁŚŽ�Ăƚ�ƚŚĞ�ŽƵƚƐĞƚ�ĚŽ�ŶŽƚ�ƚƌƵƐƚ�
one another.

The Change Handbook: 

dŚĞ��ĞĮŶŝƟǀĞ�ZĞƐŽƵƌĐĞ�ŽŶ��ĞƐƚ�DĞƚŚŽĚƐ�ĨŽƌ��ŶŐĂŐŝŶŐ�tŚŽůĞ�^ǇƐƚĞŵƐ
WĞŐŐǇ�,ŽůŵĂŶ͕�dŽŵ��ĞǀĂŶĞ͕�^ƚĞǀĞŶ��ĂĚǇ͕ �ϮϬϬϳ
��ŐŝĂŶƚ�ϳϯϮ�ƉĂŐĞ�ĐŽŵƉĞŶĚŝƵŵ�ŽĨ�ŐƌŽƵƉ�ƉƌŽĐĞƐƐĞƐ͘��ĂĐŚ�ĐŽŵĞƐ�ǁŝƚŚ�Ă�
‘how-to” , how long it will take, how many people can be accommodat-
ed, and when it will be useful.

A Paradise Built in Hell:

dŚĞ��ǆƚƌĂŽƌĚŝŶĂƌǇ��ŽŵŵƵŶŝƟĞƐ�ƚŚĂƚ��ƌŝƐĞ�ŝŶ��ŝƐĂƐƚĞƌ
ZĞďĞĐĐĂ�^ŽůŶŝƚ͕�ϮϬϬϵ
�ŚŽƐĞŶ�ĂƐ�ƚŚĞ�ďĞƐƚ�ďŽŽŬ�ŽĨ�ƚŚĞ�ǇĞĂƌ�ďǇ�ƐĞǀĞŶ�ĚŝīĞƌĞŶƚ�ŶĞǁƐƉĂƉĞƌƐ͘�
Solnit tells detailed stories of how people came together to help one 
ĂŶŽƚŚĞƌ�ĂŌĞƌ�ĚŝƐĂƐƚĞƌƐ�ŝŶ�^ĂŶ�&ƌĂŶĐŝƐĐŽ͕�,ĂůŝĨĂǆ͕�DĞǆŝĐŽ��ŝƚǇ͕ �EĞǁ�zŽƌŬ�
ĂŶĚ�EĞǁ�KƌůĞĂŶƐ͘

tŚĞŶ��ǀĞƌǇŽŶĞ͛Ɛ�Ă�sŽůƵŶƚĞĞƌ͗�
dŚĞ��īĞĐƟǀĞ�&ƵŶĐƟŽŶŝŶŐ�ŽĨ��ůůͲsŽůƵŶƚĞĞƌ�'ƌŽƵƉƐ
/ǀĂŶ�^ŚĞŝĞƌ͕ ��ŶĞƌŐŝǌĞ�/ŶĐ͕�WŚŝůĂĚĞůƉŚŝĂ͕�W�͕�ϭϵϵϮ͘
,ĞƌĞ�ŝƐ�Ă�ďŽŽŬůĞƚ�ĨŽƌ�ƚŚŽƐĞ�ǁŚŽ�ŚĂǀĞ�ďĞĐŽŵĞ�ƋƵĞĂƐǇ�ƌŝĚŝŶŐ�ƚŚĞ�ƌŽůů-
ĞƌͲĐŽĂƐƚĞƌ�ŽĨ�ĂŶ�ĂůůͲǀŽůƵŶƚĞĞƌ�ŐƌŽƵƉ͘�/ƚ�ŝƐ�ǁƌŝƩĞŶ�ďǇ�ĂŶ�ĞǆƉĞƌƚ�ŽŶ�ďƵŝůĚŝŶŐ�
ŽƌŐĂŶŝǌĂƟŽŶƐ�ǁŝƚŚ�ǀŽůƵŶƚĞĞƌ�ƐƵƉƉŽƌƚ͘�

�ƵŝůĚŝŶŐ��ŽŵŵƵŶŝƟĞƐ�ĨƌŽŵ�ƚŚĞ�/ŶƐŝĚĞ�KƵƚ
:ŽŚŶ�<ƌĞƚǌŵĂŶŶ�Θ�:ŽŚŶ�DĐ<ŶŝŐŚƚ͕��ĞŶƚƌĞ�ĨŽƌ�hƌďĂŶ��īĂŝƌƐ�ĂŶĚ�WŽůŝĐǇ�
Research, 
EŽƌƚŚǁĞƐƚĞƌŶ�hŶŝǀĞƌƐŝƚǇ͕ ��ǀĂƐƚŽŶ͕�/ůůŝŶŽŝƐ͕�ϭϵϵϯ͘�
dŚĞ�ĂƵƚŚŽƌƐ�ĂƌŐƵĞ�ǁĞ�ĐĂŶ�ďƌŝŶŐ�ĐŽŵŵƵŶŝƟĞƐ�ďĂĐŬ�ƚŽ�ůŝĨĞ�ŝĨ�ǁĞ�ĨŽĐƵƐ�ŽŶ�
local assets rather than on local needs. 



DŽƐƚ�ŽĨ�ƚŚĞ�ďŽŽŬ�ĐŽŶƐŝƐƚƐ�ŽĨ�ŚƵŶĚƌĞĚƐ�ŽĨ�ŽŶĞͲƐĞŶƚĞŶĐĞ�ĞǆĂŵƉůĞƐ�ŽĨ�
what happens when these and other fragments of community begin 
working in partnership with one another. 

dŚĞ��ĞŵŽĐƌĂĐǇ�WƌŽũĞĐƚ͕���,ŝƐƚŽƌǇ͕�Ă��ƌŝƐŝƐ͕�Ă�DŽǀĞŵĞŶƚ
�ĂǀŝĚ�'ƌĂĞďĞƌ͕ �ϮϬϭϯ
�ŶƚŚƌŽƉŽůŽŐŝƐƚ��ĂǀŝĚ�'ƌĂĞďĞƌ�ŝŶĐůƵĚĞƐ�Ă�ǁĞůůͲǁƌŝƩĞŶ�ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ŚŝƐ�
ƉĂƌƟĐŝƉĂƟŽŶ�ŝŶ�ŐƵŝĚŝŶŐ�EĞǁ�zŽƌŬ Ɛ͛�KĐĐƵƉǇ�DŽǀĞŵĞŶƚ͕�ƚŚĞ�ďĞƐƚ�ĂǀĂŝůĂďůĞ�
ĚĞƐĐƌŝƉƟŽŶ�ŽĨ�ŚŽǁ�ƚŽ�ŵĂŬĞ�ĐŽŶƐĞŶƐƵƐ�ǁŽƌŬ͕�ĂŶĚ�Ă�ƐĞĐƟŽŶ�ŽŶ�ĂŶĂƌĐŚŝƐŵ�
ƚŚĂƚ�ǁŝůů�ĐŽŶǀĞƌƚ�ƚŚĞ�ƚŽƵŐŚĞƐƚ�ĐƌŝƟĐƐ͘�

dŚĞ�^Ɖŝƌŝƚ�>ĞǀĞů͕�tŚǇ��ƋƵĂůŝƚǇ�ŝƐ��ĞƩĞƌ�ĨŽƌ��ǀĞƌǇŽŶĞ 
ZŝĐŚĂƌĚ�tŝůŬŝŶƐŽŶ�ĂŶĚ�<ĂƚĞ�WŝĐŬĞƩ͕�ϮϬϭϬ
dŚĞ�^Ɖŝƌŝƚ�>ĞǀĞů�ŝƐ�Ă�ŐŽŽĚ�ďŽŽŬ�ĨŽƌ�Ă�ĚĂƌŬ�ĂŐĞ͘�/ƚ�ƐƵŵŵĂƌŝǌĞƐ�ŚƵŶĚƌĞĚƐ�
ŽĨ�ƌĞƐĞĂƌĐŚ�ƉƌŽũĞĐƚƐ�ŽŶ�ƚŚĞ�ŝŵƉĂĐƚ�ŽĨ�ŝŶĐŽŵĞ�ŝŶĞƋƵĂůŝƚǇ�ĨƌŽŵ�ĚŝīĞƌĞŶƚ�
ĐŽƵŶƚƌŝĞƐ͕�ĂŶĚ�ĚŝīĞƌĞŶƚ�ƐƚĂƚĞƐ�ŝŶ�ƚŚĞ�h^͘�/ƚ�ƐŚŽǁƐ�ĂůŵŽƐƚ�ĞǀĞƌǇƚŚŝŶŐ�ŝƐ�
ĂīĞĐƚĞĚ�ŶŽƚ�ďǇ�ŚŽǁ�ǁĞĂůƚŚǇ�Ă�ƐŽĐŝĞƚǇ�ŝƐ͕�ďƵƚ�ŚŽǁ�ĞƋƵĂů�ŝƚ�ŝƐ͘� 

Bowling Alone

dŚĞ��ŽůůĂƉƐĞ�ĂŶĚ�ZĞǀŝǀĂů�ŽĨ��ŵĞƌŝĐĂŶ�ĐŽŵŵƵŶŝƚǇ
ZŽďĞƌƚ�WƵƚŶĂŵ͕�^ŝŵŽŶ�Θ�^ĐŚƵƐƚĞƌ͕ �Ez͕ �ϮϬϬϬ͘
dŚŝƐ�ŝƐ�ƚŚĞ�ĐůĂƐƐŝĐ�ƚĞǆƚ�ŽŶ�ƚŚĞ�ĚĞĐůŝŶĞ�ŽĨ�ƐŽĐŝĂů�ĐĂƉŝƚĂů�ŝŶ�EŽƌƚŚ��ŵĞƌŝĐĂ͘�
Charts and graphs show not only the decline of social capital, but how 
ŵƵĐŚ�ďĞƩĞƌ�Žī�ĞǀĞƌǇŽŶĞ�ŝƐ�ǁŝƚŚ�ŚŝŐŚ�ůĞǀĞůƐ�ŽĨ�ƐŽĐŝĂů�ĐĂƉŝƚĂů͘�

The Troublemaker’s Teaparty 
�ŚĂƌůĞƐ��ŽďƐŽŶ͕�EĞǁ�^ŽĐŝĞƚǇ�WƵďůŝƐŚĞƌƐ͕�ϮϬϬϯ 
�Ŷ�ĞǆƚĞŶƐŝŽŶ�ĂŶĚ�ƌĞǀŝƐŝŽŶ�ŽĨ�dŚĞ��ŝƟǌĞŶƐ�,ĂŶĚďŽŽŬ. A succinct guide to 
ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌŝŶŐ�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ďƵŝůĚŝŶŐ͘

Many other books from New Society Publishers 
ŚƩƉ͗ͬͬŶĞǁƐŽĐŝĞƚǇ͘ĐŽŵ�

WEB Resources

ŚƩƉ͗ͬͬĐŝƟǌĞŶƐŚĂŶĚďŽŽŬ͘ŽƌŐ


